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BYLAWS
OF
ST. PAUL'S EPISCOPAL CHURCH
OAKLAND, CALIFORNIA

PREAMBLE
Saint Paul’s Episcopal Church, Oakland, California having associated as a Parish for the purpose
of maintaining the worship of Almighty God according to the faith and usages of The Episcopal
Church, has adopted the Articles attached hereto as its Bylaws.
The Protestant Episcopal Church in the United States of America is otherwise known as and
hereafter referred to as ”The Episcopal Church”.
The Episcopal Diocese of California is hereafter referred to as “the Diocese”.
St. Paul’s Episcopal Church may be hereafter referred to by name, or as “the Parish” or “the
church”.

ARTICLE I
Governance
1.1
The Constitution, Canons, Regulations and Discipline of the Episcopal Church and the
Constitution and Canons of the same Church in the Diocese shall, unless they be contrary to the
laws of the State of California or United States, always form and are deemed to be a part of the
bylaws of this Parish and shall prevail against anything elsewhere herein contained that may
appear to be repugnant to such Constitution, Canons, Rules, Regulations or Discipline.
The bylaws of the Parish and the Diocesan Canons relevant thereto will be maintained both in
the church offices and as a link on the church’s website.

ARTICLE II
Membership
2.1
All persons who have received the Sacrament of Holy Baptism with water in the name of
the Father and of the Son and of the Holy Spirit and whose baptism has been duly recorded in the
Parish register and all persons confirmed or received in the church whose confirmation, reception
or transfer is duly recorded in the Parish register are members of the Parish.
3

ARTICLE III
Meetings of members
3.1
Annual Meetings. During the first sixty (60) days of each year there shall be a meeting of
the members of the Parish. The date and time of the annual meeting shall be fixed by the Vestry
not less than forty-five (45) days in advance thereof. At each annual meeting sufficient members
shall be elected to the Vestry to fill the vacant positions, and each Parish organization shall
present or make available in writing at or before the meeting reports of its activities and
programs during the year and its financial condition. Other matters may be considered at the
instance of the Rector or upon motion, duly seconded and carried.
3.2
Special Meetings. A special meeting of the members may be called at any time by the
Rector, the Vestry, or by written petition signed by twenty-five (25) members.
3.3
Notice. Written notice of annual and special meetings shall be given to the members at
least four (4) weeks in advance thereof and publicized at each regularly scheduled service on the
Sunday preceding the day upon which an annual meeting is to be held. Notice of annual
meetings shall be given in the church’s newsletter, website, Sunday bulletin, and, to the extent
possible, by email. Notice of special meetings shall be given in like manner, but if the special
meeting is to be held at the Parish Church, the time may be shortened to three (3) weeks. The
notice of a special meeting shall state the purpose of the meeting and set forth an Agenda of
Business to be considered. Only business set forth on the agenda may be considered at a special
meeting.
3.4
Place of Meetings. Annual meetings of members shall be held at the Parish Church or at
any other place designated by the Vestry. Special meetings of members shall be held at the
Parish Church or at such place as shall be designated by whom the special meeting is called.
3.5
Quorum. A quorum at any meeting of the members shall consist of 10% of the Total
Active Parish Members, as defined by Parish rolls as of the preceding year’s Parochial
Report. No member may attend or vote by proxy.
3.6
Adjourned Meetings and Notice Thereof. Any meeting of members, annual or special,
whether or not a quorum is present, may be adjourned to another date by a vote of a majority of
members present. In the absence of a quorum, no other business may be transacted at such
meeting.
3.7
Voting. Each person aged sixteen (16) or over whose name has been registered on the
Parish register for six (6) months preceding such meeting, and any other person of like age who
has, for the same period, been registered in the books of the Treasurer as a regular contributor to
the support of the Parish, shall be entitled to vote. Every member present shall be entitled to one
vote, and there shall be no voting by proxy or absentee ballot. Except as provided below, voting

4

may be by voice or ballot, and action taken by vote of a majority of the members present shall
constitute the action of the members.
3.8
Procedure at Meetings. All meetings shall be conducted in an orderly and fair manner
guided by the most recent edition of Robert’s Rules of Order, and minutes shall be taken.

ARTICLE IV
Vestry
4.1. The conduct and management of the business and temporal affairs of this Parish will be
vested in, and controlled by, a board of directors, known as the Vestry. The canonically
appointed Rector of the Parish will be a voting member of the Vestry, ex officio, and President
thereof.
4.2
The number of Vestry members is hereby fixed at nine, exclusive of the Rector, which
number may be changed by vote made at the annual meeting, in the manner provided hereof, but
must be a number between six and 15.
4.3
All Vestry members shall be baptized lay persons age 18 or over, and the majority shall
be communicants in good standing and registered in the Parish.
4.4
Vestry members shall support the congregation, either as participants in the annual
Pledge Drive, through regular plate donations, or in any other fashion the Vestry deems wise.

ARTICLE V
Election of the Vestry
5.1. The Vestry members, other than the Rector, will be elected by ballot by the members of
the Parish for three (3) year terms at the annual meeting of the Parish; one third of the members
of the Vestry shall be elected at each annual meeting to serve for a period of three (3) years, or
until their successors are elected. However, in the event of the death, resignation or termination
for any reason whatsoever in the term of a member of the Vestry the remaining Vestry members
shall appoint a successor for the vacancy and the person so appointed shall serve until the next
annual election, at which time the vacancy shall be filled by election of a Vestry member who
shall serve for the remainder of the term only and not for a full three (3) year term.
5.2
The term of office of the Vestry members will begin immediately after their election and
will continue until their successors are elected.

5

5.3
No Vestry member will hold office for a continuous period longer than three (3) years,
provided, however, that after the lapse of one (1) year from the termination of such three-year
period he or she may be reelected to the Vestry.
5.4
The Vestry will appoint a nominating committee to present such nominations for the
office to be filled as they deem wise, and in addition to those individuals so nominated, members
of this Parish may present nominations from the floor at the annual meeting. The nominating
committee shall include two at-large members of the church. The at-large members shall not be
members of the Vestry, at the time such nominations are presented.
5.5
The election of Vestry members will be conducted in the manner provided by the
Constitution and Canons of the Episcopal Church in the Diocese.
5.6
Any Vestry member who fails to attend three (3) consecutive regular meetings will be
deemed to have resigned from Vestry.

ARTICLE VI
Vestry Duties
6.1
The Vestry shall be agents and legal representatives of the congregation in all matters
concerning its property and finances and the relations of the congregation to its clergy. The
Vestry shall:
(1)

elect a rector subject to the bishop’s call;

(2)

assist the clergy in developing and maintaining a mutual ministry and trust to
promote the spiritual well-being of the congregation;

(3)

be responsible stewards of the property and physical assets of the congregation;

(4)

ensure regular worship services for the congregation by securing, in accordance
with the canons of The Episcopal Church and of this diocese, the services of
clergy or qualified lay worship leaders or lay readers;

(5)

transact the temporal business pertaining to the congregation;

(6)

assist in the preparation of and approve an annual parochial report;

(7)

collect and pay to the diocese the monies committed for the support of the budget
of the diocese; and

(8)

in general, work with the clergy in promoting the general interest of the
congregation.
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ARTICLE VII
Governance
7.1
Parish Officers. The officers of the Parish shall consist of the Rector, the Senior Warden,
the Junior Warden, the Secretary, and the Treasurer.
7.2
Rector. The Rector of the Parish, in accordance with the Constitution and Canons of the
Diocese shall have exclusive charge for all things pertaining to or affecting the spiritual interests
of the Parish. It shall be the duty of the Rector to direct all things related to public worship and
liturgy of the Parish. As President of the Vestry, the Rector shall have direction
and administration of its business, officers and employees, and manage the use of the Parish
buildings and grounds, subject to such control as the Vestry may have under the Diocesan
Canons. The Rector shall preside and have the right to vote at meetings of members and of the
Vestry, be ex officio a member of all standing or regular committees of the Parish, and shall
select Assistant Ministers who shall serve at the pleasure of the Rector. The Vestry shall not
infringe upon these rights, nor upon any of the ecclesiastical rights, privileges or prerogatives of
the Rector, as set forth in the Diocesan Canons.7.3 Senior Warden. The Senior Warden must be
a member of the Vestry and shall be appointed by the Rector. The Senior Warden shall be first
Vice President of the Parish and be responsible for the Parish in the absence of the Rector.
7.4
Junior Warden. The Junior Warden must be a member of the Vestry and shall be elected
by the Vestry. The Junior Warden shall be second Vice President of the Parish and shall be
responsible for the Parish in the absence of both the Rector and Senior Warden.
7.5
Secretary. The Secretary shall be elected by the Vestry, but need not be a member
thereof. The Secretary shall give all required notices of all meetings of the members and Vestry,
and shall take, or cause to be taken, minutes of all such meetings. Once approved, the minutes
shall be made available to the Parish members in a timely manner.
7.6
Treasurer. The Treasurer shall be elected by the Vestry, but need not be a member
thereof. The Treasurer shall keep and maintain adequate and correct accounts of the properties
and business transactions of the Parish, including pledges and other assets, liabilities, receipts,
and disbursements, shall deposit all monies and other valuables in the name and to the credit of
the Parish with such depository as the Vestry shall designate, shall disburse the funds of the
corporation as may be ordered by the Vestry, and shall render to the Rector and Vestry whenever
requested an account of all transactions as Treasurer and of the financial condition of the Parish.
7.7
Committees. The Vestry may appoint such other Committees as may from time to time
be necessary, to serve at its pleasure. The Vestry may delegate to committees such of its powers
and duties as it deems appropriate, but shall remain responsible for the temporal affairs of the
Parish.
7.8
Removal and Resignation. Any officer, except the Rector and the Senior Warden, may
be removed from office by vote of a majority of the entire Vestry at the time in office. Any
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officer may resign without the consent of the Vestry. The resignation shall take effect on the
date it is received or at a later date specified therein.
7.9
Vacancies. Should the office of Rector become vacant, it may be filled only as provided
in the Canons of the Church and the Diocese. Should any other office except that of Senior
Warden become vacant, it shall be filled by the Vestry.

ARTICLE VIII
Meetings of the Vestry
8.1 Regular meetings shall be held at a day, time and place established by the current
Vestry. Arrangements shall be made for attendance by telephone. The meeting shall be
announced at each regularly scheduled service on the preceding Sunday, and any member may
attend. Vestry meetings shall be open to all members of the congregation except when the
Vestry adjourns to executive session. The Secretary, or in the absence of the Secretary a
designate, shall take and keep records of the meeting and votes taken therein.
8.2 When urgent action is required, Provision shall be made for voting telephonically or by
email or other electronic means. Such voting procedures should be used only in situations where
urgent action is required and physical meeting is not possible or practical. In such situations, a
record of the vote taken shall be made, and required notice of the meeting or vote must be given.
Any action taken telephonically or by email or other electronic means shall be ratified by the
Vestry at its next regular meeting.
8.3 A majority of the Vestry shall constitute a quorum, provided the member of the clergy in
charge or [one of] the warden[s] is present.
8.4 The rector or a member of the Vestry designated by the rector shall preside over all meetings.
In the absence of the rector and such designation, a warden shall preside.
8.5 No meeting of the Vestry shall be held unless the rector or member of the clergy in charge
requests it or upon the call of three members of the Vestry. The Secretary or Rector shall provide
all clergy and Vestry members with notice of a meeting at least three days in advance of the
meeting.
8.6 Except as may be otherwise required by law, canon, or these bylaws, any action of the
Vestry shall require the affirmative votes of a simple majority of those Vestry members in
attendance and voting.
8.7 The most recent edition of Robert's Rules of Order Newly Revised shall govern all matters of
parliamentary procedure not governed by canon or these bylaws.
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8.8 Upon a motion that is seconded and approved, the Vestry may convene in executive
session, that is, with only the Rector and the members of the Vestry present, to discuss personnel
matters or other business of a sensitive nature. The Vestry in its discretion may consider but shall
not take any action on matters in executive session. The minutes shall note that the Vestry met in
executive session.

ARTICLE IX
Indemnification
9.1 If and to the extent permitted by applicable law and unless proscribed or otherwise limited
by the Constitutions or Canons of The Episcopal Church or of the Diocese of California, the
congregation shall indemnify, defend, and hold harmless past and present officers and Vestry
and committee members (including the rector and other members of the clergy in their capacities
as such) and their respective heirs and legal representatives from and against any and all
liabilities, costs, and expenses (including attorneys fees and other defense costs) from time to
time incurred by or imposed upon them respectively in connection with any threatened, pending,
or completed civil, criminal, or administrative proceeding in which any of them may become
involved by reason of their service to the congregation in such capacities, except with respect to
matters as to which they may finally be adjudged in such proceeding to be liable for willful,
wanton, or grossly negligent misconduct. Such indemnification shall be limited to instances in
which the Vestry, acting on the advice of counsel and without participation by any party to the
proceeding in question, has (a) determined that indemnification is appropriate under the
provisions of this Article, and (b) in the event of any settlement of such proceeding prior to a
final and binding adjudication of the same, approved the terms of the settlement. The right of
indemnification under this Article is not exclusive, and shall be in addition to and not in
derogation of any such right under applicable law or by contract. If this Article shall be amended
or repealed such action shall have prospective effect only, and shall not affect the
indemnification rights of any individual with respect to proceedings in respect of which
indemnification has been properly sought by application to the Vestry in writing by the
individual(s) in question prior to the effective date of such action.
ARTICLE X
Amendments
10.1 These Parish by-laws may be altered, repealed or amended, or new bylaws may be
adopted, (1) by the vote of the majority of the Vestry at a meeting duly called for that purpose, or
(2) by the written consent of a majority of the members of the Parish, or (3) by the vote of a
majority of the members at a meeting duly called for such purpose, at which a quorum is present.
As amended and revised February 2015
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St. Paul's Episcopal Church Annual
Meeting Minutes, January 15, 2017
Opening
[Organization/Committee Name] was called to order at 10:08am PT on [date] in the St. Paul’s Episcopal
Church, Oakland, CA by [Facilitator Name] when a quorum members was confirmed. James Kadleck,
Clerk of the Vestry, was confirmed as clerk for the annual meeting.

Rector’s Report during the Sermon
Fr. Wilson reported, “2016, What a Year.” The last two months of the year were quite difficult and
exhausting with the challenges we experienced. At times, it was quite difficult to remember the bright
spots in the year because the dreary moments. “The year began like a NASCAR race." We began with
the Annual meeting, moved into the Feast of St. Paul, to Vestry Retreat, then the Season of Lent with its
Catechumenate and Lenten Series and The Stations of the Cross on Fridays while leading up to and
preparing for St. Johns Passion during Holy Week on Good Friday. In May, David Farr, the music director
of St. Paul’s retired. However, he remained on until July while the search for a replacement was
completed by the search committee. David passed away on Thursday, December 15th. Fr. Mauricio
prayed for the eternal repose of David’s soul and that he may rest in peace. He talked about how our
nation had just come through a very contentious and divisive national election and commented on how
he felt we would feel the consequences of this election for year to come. Through it all St. Paul’s has
and should keep only placing our trust in God.
St. Paul’s Episcopal Church has been very busy throughout 2016. The average Sunday attendance has
been approximately 150. This year we presented four individuals for Confirmation and one for
Reception at Grace Cathedral in June. We have continued our ministries of feeding those at St. Mary’s
Center. He noted from the committee reports that food pantry, the Pantry of Hope, client list continues
to grow. He also reported that snack packs are still being distributed to individuals each month through
the homeless ministry. St. Paul’s Episcopal Church continues our partnership with St. Paul’s Episcopal
School in the education of children. He continued to report that although we have a budget shortfall
which the Vestry Treasure reports, St. Paul’s remains strong and poised to move forward in 2017.
Fr. Mauricio reported the Rector continues to serve on the Board of Trustees for Clausen House and St.
Paul’s Episcopal School, Oakland Police Review Board and that at the request of Mayor Libby Schaff he
will be moving to serve on the newly formed Police Commission that will replace the review board
because of new ballot initiative passage. The work is tiring and rewarding at the same time. He also
reported on the participation of the Rector and the church regarding the ordination of our seminarian,
Richard Hogue.
St. Paul’s Episcopal Church and St. Paul’s Episcopal School presented in a workshop at the National
Association of Episcopal Schools how we are sharing our Curate, Mother Annie Pierpont Mertz.
In 2016 Fr. Wilson with the support of the members of St. Paul’s Episcopal Church participated in the
search for a bishop coadjutor.
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New Business
During the sermon, Fr. Wilson made clear his plan to celebrate his 25th year of Priesthood here at St.
Pauls in May 2017. He reported St. Paul’s will be moving forward in faith. The challenges we faced this
year were nothing but preparation for the year ahead. He then brought the congregation back to the
Gospel reading (John 1:29-42) and reminded us that John testified to the one and true God and how St.
Paul’s is called to testify to the our community and world. We are to testify that Christ is the one true
God and that we have seen the light of Jesus Christ in the world. St. Paul’s is becoming a Sanctuary
Parish. Ms. Paula Hawthorne present a sign that states, “Immigrants and Refugees welcome here.”

Announcements and Recognition of Service
Recognition of the outgoing Vestry Members:
Fr. Wilson expressed his thanks Sharon Pilmer, Tom McGarrell and Liz Hook for their service as they
leave their duties of serving on Vestry. He thanked each of them for all they do and how much they do
for St. Paul’s Parish.
Approval of the Minutes
The Minutes of the 2016 Annual Meetings were approved prior to their inclusion into the 2017 Annual
Parish Meeting packet.
Vestry Nominations
Call for Vestry Nominations from the Floor:
There were no vestry nominations from the floor. A motion to close the ballots was
moved by Susie O’Neal and seconded by Lisa Strait. All approved; No nays
The candidates for Vestry are the three who had been put forth by the nominating committee: Irene
Plunkett, Pam Kruse Buckingham and Melville Behrendt, Jr. All approved; No nays
Deanery Delegate Nominations
There were no nominations from the floor. A motion to close the ballots was
moved by John Simmons and seconded by Pam Kruse Buckingham. All approved; No nays
The candidates for Deanery Alternates are the two who had been put forth: Pam Kruse Buckingham and
Isabella Sempari and one yet to be named. All approved; No nays
Treasure’s Report
Tom McGarrell, the Parish Treasure, provided a report on the financial health of St. Paul’s.
Tom started off by introducing the members of the Investment Committee: Nathan Hunt, Saundra
Anderson, James Kadleck, and Tom McGarrell and the members of the Finance Committee: Vicki Larson,
Robert Knapp, Ray Baxter, Bill Davis, Tom McGarrell and Rector- Ex Officio. Tom then began reviewing
how financial information is distributed within the St Paul’s community and how the budget is put
together.
Tom meets with the bookkeeper and the rector on most Wednesdays. At the end of the month the
bookkeeper prepares the financial statements for the month ended and emails them to Tom. The
financial statements contain the Income Statement, the Balance Sheet and the Schedule of each check
written in that month. The financial statements are stated for the month, for year to date and as against
budget to date.
Tom then emails the financials, to the Finance Committee members and to the Rector and the Senior
Warden. Tom also emails the Merrill Lynch statement for the month ended to the Investment
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Committee and to the Rector and the Senior Warden. The Rector then emails the financials and the
Morgan Stanley statement to the Vestry members for review before the next Vestry meeting where
they are discussed.
Tom stated that the budget process commences in late Summer with discussion in the Finance
Committee. By late Fall a draft budget for the next year is prepared. The draft budget shows the last full
year actual results, next to the current year to date and finally the proposed next year budget. The
Rector and Treasurer discuss the draft and state the proposed budget for next year in the alternative: a
conservative version and an optimistic version of income and expenses. At the November Vestry
meeting the proposed budget, stated in the alternative, and the actual results for the last full year and
the current year to date are distributed to the Vestry. The budget is then discussed, line by line, and
voted on at the following Vestry meeting in December.
It is a very thorough and transparent process.
Tom reported the 2016 budget as compared to the 2016 actual and the 2017 budget. 2016 was a mixed
year for the church. We experienced significantly lower than expected income. However, we also were
blessed with lower expenses. Yet operational cost still resulted in higher than budgeted deficit. Tom
added that church has commenced to received distributions from the estates and trust of Nancy and
Virginia Bradford.
Tom added that we will have moved our investment portfolio to Merrill Lynch with a Register
Investment Advisor, Mary Foust, in 2016.
Tom then addressed questions from parish members regarding estate planning. George Strait was
requested to address ways the parish should consider supporting the church now and not depend on
estate distributions.
Friends of Music Group
Vicki Larson presented the Friends of Music at St. Paul’s. Please also see the supplemental addition the
Annual Meeting packet.
Additional Comments
The church website is undergoing a redesign.

Adjournment
Meeting was adjourned at 12:26pm PT by motion from George Strait and second by Lee Fisher. All
approved: No nays.
Attachments
Please also review the St. Paul’s Episcopal Church Annual Parish Meeting January 2017 Packet.
Minutes submitted by: James Kadleck, Vestry Clerk
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ST. PAUL’S EPISCOPAL CHURCH
NOMINEES FOR VESTRY AND DEANERY REPRESENTATIVES
2018 ANNUAL MEETING
VESTRY

Benjamin Clausen
I grew up on the east coast in the Maryland suburbs of Washington,
DC. In 2006 I moved to the Bay Area, and I found St. Paul’s in 2013. One
of the great joys of my life is singing with St. Paul’s Choir. I have a deep
appreciation for sacred music and liturgy. My other spiritual practice
place is Berkeley Zen Center, where I am a practicing student and where I
received lay ordination (zaike tokudo) in 2016. I work for an independent
publishing company in Oakland, New Harbinger Publications. It has been
a humbling experience to be asked to serve on the vestry, and I will do my best to serve
and support our parish.
Dylan Versteeg
After growing up in Spokane, Washington and studying
architecture at the University of Oregon, I moved to Oakland
in 2011 to take a job. I'm a designer at Pyatok Architects,
working on affordable and market-rate housing. When I
moved to this city, I spent a year tentatively curious about the
attractive brick church near my apartment before finding a
place here. In addition to its quietly elegant building and
moving, musical liturgy, I appreciate the community of people that makes up St. Paul's,
the richness of their humanity and faith, and their collective concern for creating a more
just society. I help at our food pantry, took part in the bell choir for a time, and sang in
the most recent summer choir. While I'm to some extent astonished at finding myself a
candidate for vestry, I hope to help further the good things that happen at St. Paul's.
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Allison Sass
I came to Saint Paul's and the Episcopal church for the first time on
Palm Sunday 2011. I immediately felt, and said, "this is going to be
great!" I quickly became involved in Faith Quest, and served in
various roles. I am so very thankful to God for leading me to St.
Paul's and letting it be a place and people who help me hear God's
message.
Besides church, I teach high school French, live with husband Bill and daughter Naomi,
and enjoy cycling, skiing, and swimming.
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ST. PAUL’S EPISCOPAL CHURCH
ANNUAL PARISH MEETING
JANUARY 21, 2018
COMMITTEES AND MINISTRIES REPORTS
NEWSLETTER, submitted by Alice Brilmayer, Newsletter Editor
The Good News is published eleven times per year. It includes a message from the
rector, music schedule, and various other articles and pictures. Contributions are
always welcome. E-mail them to Alice Brilmayer at halice@pacbell.net.
STEWARDSHIP COMMITTEE, submitted by George Strait, Stewardship Chair
To:

St. Paul’s Episcopal Church Congregation

Fr:

George Strait-Stewardship Chair

Re:

2017 Pledges and historical context

Year

Pledges received Pledging units

2017
2016
2015
2014
2013
2012
2011

$143,493
209,846
213,105
183,048
214,773
215,607
212,639

59
77
82
92
113
104
109

BUILDINGS & GROUNDS COMMITTEE, submitted by Bill Davis, Junior Warden
Committee participants in 2017 included: Mary Wells, Yuri Sikkema, Tom McGarrell,
Kent Lewandowski, Vicki Larson, Richard Larson, and Bill Davis (listed in inverse
alphabetical order by last name).
Significant capital projects in 2018 included:
-

Renovations to the Chapter Room kitchen,
Repair of floor and leaks in upstairs office bathrooms,
Renovations to Sexton’s apartment,
Restoration of façade outside of the choir room,
Waterproofing and drainage improvements along the courtyard wall of the
church,
New lexan protection for exposed stained glass windows,
Repairs to pavement concrete in the courtyard,
15

-

Restoration of several Oak doors, including the reinstallation of a door that had
been boarded up for several years, and
Restored potability of water in Brides’ room restroom sink.

Some of the capital work will continue into 2018 including new windows in the choir
room and repairs to several areas of the church floor where the concrete is delaminating
and cracking. This work should be completed by the end of March.
As with any old building, there were (and continues to be) a never ending list of small
short term maintenance items to be accomplished. These things are tackled by
volunteers as time allows.
Looking to the future, the committee’s goals are to shepherd the funding available to
prolong the life of the church’s buildings, keep the facilities and grounds safe and in
compliance with code and ADA requirements and to maintain the pleasant and inviting
exterior with an interior conducive to worship, prayer and meditation. Where possible,
we will work with Saint Paul’s School to find ways of sharing project costs on things with
mutual benefit and we will support them in their projects which promote our goals.
Some of the many long and short view issues that the committee has in its backlog
include:
-

-

Normal small maintenance issues including ongoing work on the pews, annual
gutter cleaning and general maintenance,
Researching the possibility of incorporating solar panels into Church energy
efficiency improvements,
Continuing with lighting improvements in the Church, parish hall and office
building including life-safety improvements,
Completion of projects designed to bring the church facilities into better
compliance with ADA standards and City codes with particular focus on the
restrooms in the church,
Renovate the floor of the church,
Organ repairs,
Heat and light improvements in the office building,
Electrical modernization throughout the facilities,
Choir room renovations, and
Roof repairs and renovations.

MUSIC DEPARTMENT, submitted by Christopher Kula, Director of Music
It has been an honor and privilege to take on the role of Director of Music at St. Paul's
Church this past year. My association with (and fondness for) this parish dates back to
2004, expressing itself in any number of ways, however none as challenging or fulfilling
as these present duties. It is an exciting time for this program: we continue to
demonstrate our ongoing commitment to a vibrant and integrated musical component
to worship, new initiatives are being spearheaded and brought to fruition, and we are
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busily planning continued growth of the music ministry at St. Paul's through 2018 and
beyond.
I am very pleased that Philip Saunders, longtime bass soloist, section leader, and
resident composer, graciously accepted the role of Assistant Director of Music, thus
greatly augmenting our program's flexibility. (You may have noticed that he has taken
on a larger portion of the conducting responsibilities, freeing me up to play organ.)
The Chancel Choir continues ably in its central role of providing anthems, hymns, and
service music for Sunday High Mass, learning and evolving together under new
leadership, jumping into new musical challenges, and breathing fresh excitement into
old familiar works. Special thanks here is due to our soprano section leader, MacKenzie
Covington, responsible for all of our soprano notes for just about a year! We continue,
also, to refine our approach to the Responsorial Psalm, further developing rhythmic
unity and textual expression, varying the Anglican chant between a cappella and
accompanied performance, and adding harmony to the response to better pair with the
texture of four-part chant. And, reviving an old tradition, over Labor Day weekend the
choir went on retreat to Placerville, getting a jump on the season's music as well as
building our camaraderie and esprit de "chœur".
Evensong on the first Sunday of each month and Compline on the fourth continue to be
important gateway services for St. Paul's and involve singers that are not part of our
Sunday roster. As we move into 2018, a primary aim is the expansion of our musical
youth programs, which begin (this month!) with the training of boy trebles for the office
of Evensong. 2017 established an Evensong Fund intended to support the costs of this
growing, tuition-free program. A high priority is to develop a parallel offering for girl
trebles as soon as schedule and personnel permit.
Other special musical-liturgical events in 2017 included our Good Friday performance of
Stainer, The Crucifixion, a diocesan Absalom Jones celebration, Duruflé's Requiem on
All Soul's Day, guest conducted by Nat Berman (UC Santa Cruz) and Finzi, Dies
natalis sung by our own Tonia D'Amelio with string orchestra, which also beautifully
enriched our Christmas Midnight Mass.
Special presentations such as these are made possible through the David Farr Fund,
designated to help enrich our musical offerings on special occasions. We must note the
sad passing of Dr. David Farr at the end of 2016 and our poignant farewell to David in
February, presenting the Requiem of Gabriel Fauré at his memorial service.
St. Paul's continues to host excellent performances throughout the year, increasing
awareness of our parish in the community, and providing supplemental income to the
parish. Thanks to Saundra Anderson, Vicki Larson, Mia Gamboa, and a host of other
assistants for their ceaseless work to coordinate with these visiting groups. Though only
for a rehearsal set, we welcomed the Philharmonia Baroque Orchestra a few months
back. Prometheus Symphony Orchestra is once again presenting their concerts at St.
Paul's this season and just this past weekend saw a sell-out house for the Yale
Whiffenpoofs. See the Friends of Music report for additional details.
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THE DEACON’S REPORT, submitted by The Ven. Carolyn Bolton
I was assigned to St. Paul’s Episcopal Church six years ago by the Bishop and requested
an extension for another two years this year and he granted that request. In 2012, the
Bishop selected me as the Archdeacon of the East Bay. As Archdeacon, I serve directly
under the authority of the Bishop and I am accountable to the Bishop. I am the eyes and
ears for the Bishop in working directly with the Deacons. I assist with discernment,
placement and pastoral care of the deacons. As Archdeacon, on occasion I might be
absent as the Deacon at St. Paul’s.
Being assigned to St. Paul’s, I am under the direction and authority of The Rev. Dr.
Mauricio Wilson. As a Deacon, I serve all people, particularly the poor, weak, the sick,
and the lonely. I am also to study the Holy Scriptures, to seek nourishment from them,
and to model my life upon them. I am to make Christ and his redemptive love known by
my word and example to those among whom I live and work and worship. I am to
interpret to the Church the needs, concerns and hopes of the world.
The following are proposed ministries of the church
LEMs – recruiting new members and training. This is a continuous goal; this year we
ended with seven active LEMs.
Pastoral care team has been reorganized and we badly need volunteers. Arranged to
have shut in members receive communion and regular visits.
Training of Acolytes and recruitment — Training of Acolytes will be scheduled at least
once a month. This is an ongoing process. We have recruited five new acolytes.
Preach at least quarterly — I preached every quarter.
I worked closely with Fr. Wilson to meet the needs of those knocking at St. Paul’s doors
for resources, food and pastoral care. We’ve worked with over 145 individuals a month.
We’ve had some challenging individuals who needed immediate help. We were
fortunate to receive a donation of warm coats to give out.
We also started a mini manicure nail cleaning for individuals coming to the pantry on
Sundays. Individuals were so grateful for the nail cleaning, where one senior
mentioned, it felt like she was “on a beach”.
We are still looking to work with a mental health agency during 2018, because we are
finding more individuals with some mental health problems, which is beyond our
services.
SENIOR RESOURCES, submitted by The Ven. Carolyn Bolton
Senior Resources, an outreach program of Episcopal Senior Communities, continues to
follow through with the vision of Responsiveness to the individual needs of seniors
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within the Alameda County offering a wide range of programs that focus on preventing
social isolation, increasing food security, and community health.
The flexibility of the program and its mandate is to identify and fill gaps in services to
seniors has allowed it to flourish this year. Housed at St. Paul’s Church, we receive calls
daily ranging from requests for housing, food, and meal on wheels; requests for
assistance with the cost of utilities, medication, funerals, and transportation; inquiries
on how to find a caregiver, what adult programs are available, assisted living options,
how to navigate Medicare, Medi-Cal and other health services and many additional
questions.
Many times, St. Paul’s and Senior Resources have worked collaboratively in assisting
those in need. Senior Resources has noted an increase in the number and frequency of
individuals coming directly to the parish office for services. I would like to thank the
office administrator for her continued help. We have served over 1,250 individuals this
past year.
Senior Resources also sponsors an exercise class at St. Mary’s Senior Housing Facility,
Massage Therapy, Art Instructions and a Senior Luncheon held once a month at the
Parish Hall (the luncheon serves 70-85 adults). The senior lunch gives seniors a change
to get out to socialize once a month with other cultures. They experience exercise,
different foods, dancing, puppetry and a fun experience. “Wow”, as one senior
commented.
ALTAR GUILD, submitted by Pamela Kruse Buckingham, Altar Guild Coordinator
The St. Paul’s Altar Guild had a very busy and productive year in 2017.
The Altar Guild currently consists of 16 members of the Parish who are on 4 teams that
each meet once a month to prepare the Sanctuary and Altar for Sunday Eucharist. Their
tasks include setting up for Communion and Home Communion boxes; arranging
flowers; filling candles; dusting, polishing and doing laundry of church linens and
vestments. The Altar Guild is also responsible for setting up for baptisms, weddings,
funerals, and decorating for all church holidays.
Team Captains are: Pamela Kruse-Buckingham, Paula Hawthorn and Ann Del Simone.
Susie O’Neal has stepped down as the captain of Team 1.
The team members in 2017 were: Annette Blue, Scott Buckingham, Alan Eng, Alice
Brillmeyer, Helen Devlin, Erica Derryck, Maureen Hartman, Tonia D’Amelio and
Joanna Bradley, Virginia Clark & Elizabeth Birchfeld.
In 2017, we arranged over 3,000 flowers, washed and ironed 1,344 linens, filled 2,082
candles and washed the Holy vessels over 300 times.
Following are some quantifying numbers for the Altar Guild in terms of man hours
needed to make services happen each week.
Saturdays = 4 man hours
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Sundays = 2 man hours
Flowers = 3.5 man hours
Laundry – 2.5 man hours
SUNDAY TOTAL = 12.00 man hours per Sunday X 52 Sundays = 624 man hours per
year.
Christmas Season
Decorations = 10 man hours
Greening = 15 man hours
2 Extra Services = 4 man hours
CHRISTMAS SEASON TOTAL = 29 man hours
Lent & Holy Week
Palm Sunday Decorating = 6 man hours
Ash Wed = 6 man hours
Week Day Eucharists thru Lent = 60 man hours
Cleaning = 24 man hours
3 Extra Services = 18 man hours
LENT & HOLY WEEK TOTAL = 114 man hours
767 Man Hours Invested in Altar Guild Duties for 2017.
Respectfully submitted,

Pamela Kruse-Buckingham
Altar Guild Coordinator
St. Paul’s Oakland
FAMILY MINISTRY, submitted by The Rev. Annie Pierpoint Mertz, Curate
2017 has been a year of growth in FaithQuest. While our number of volunteers has
remained steady, we saw an increase in class size and frequency of attendance from our
children. Our first semester class average was 5 kids, and the second semester had an
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average of 8 kids per class. This means that our families are attending church more
frequently. We’ve also welcomed 2 new families to FaithQuest this year, bringing our
total number of families to 23.
We began the year with the help of the Rev. Stephanie Green, who filled in for Mother
Annie while she was on maternity. Rev. Green brought a fresh perspective to our
program, adding many new options for children to “work” with during class that remain
popular. Without a doubt, her stewardship of the program was a factor in our growth
this year.
In the Fall, FaithQuest started up again with our first “class” at the Oakland Pride
March, which is becoming a tradition. In the fall we celebrated a memorable Youth
Sunday on 10/29, featuring kids in halloween costumes; our greeters that day included a
fox, a jester, an alien cyborg, a police officer, and a ninja. The children’s Christmas
pageant was another highlight, where around 40 kids gathered up front to participate in
telling the magnificent story.
Our successes and growth this year are thanks to all of you! This program could not
function without our superstar volunteer teachers and your generous donations. 2018
promises to be another stellar success.
THE PANTRY OF HOPE, submitted by The Ven. Carolyn Bolton
The Pantry of Hope is going into its sixth year of ministry. It offers wholesome food items
free of charge to community members in need. The pantry is designed to those who may
just need a bit of extra help to make it through the end of the month. Items range from
canned and dry goods to fresh meats, fruits and vegetables. The pantry is located in the
cellar of the church and opens on the 2nd and 4th Sundays of the month.
The program is in collaboration with ESC Senior Resources, St. Paul’s Episcopal
Church, and St. Paul’s Episcopal School which adopted The Pantry of Hope as a service
project. At least once a year the school organizes a food drive to support the pantry. The
Soroptimist International of Oakland helped to prepare Thanksgiving bags and delivered
those bags to senior housing tenants. St. Paul’s School was very instrumental in preparing
holiday bags for Christmas and delivered 20 bags to Allen Temple Arms.
Through your efforts and support we were able to serve over 2,750 individuals in need for
2017. We were also able to serve 750 homeless individuals in providing food for those who
don’t have access to cooking facilities.
A special thanks to Dylan Versteeg, Joan Moreno, Rachel Harrell, Pat Sax, Kay Taylor,
Helen and Jocelyn Doyle, Pat Sax, Kay Taylor, Portia Stewart, Virginia Clark, Trudy Hsu,
Dymen and Desjone Fisher, Jacob Schroder,Carol Pingree, Sergie Martiin, Greg Ward; a
very special thanks to Myrtle Robinson, Saundra Anderson, and Andre Lusan for making
sandwiches each week for half of the year. Greg Ward, Sergio Martin, Teresa Lindberg
and Laura Suma team took over making nutritious lunches for the participants coming to
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The Pantry of Hope for the last six month of the year. There team gave a full lunch bag of
food to each participants.
I want to give a special thanks to Flarnie Nonemaker for starting a volunteer bank of
volunteers to assist The Pantry of Hope on Sundays. These volunteers were from the local
high schools and as far as Fairfield, Vallejo, Danville and cities in Contra Costa County.
I want to thank all who provided financial support and donated items to make sure our
shelves were full each week.
There was a spaghetti dinner sponsored by the Rev. Wilson for the food pantry and over
$600.00 in donations was collected. Thank you to all who donated and enjoyed the
spaghetti. Special thank to Father Wilson.
Thank you again.
COFFEE HOUR, submitted by Alice Brilmayer
We are blessed with 25 teams, families, and individuals who provide refreshments for
fellowship after the 10:00 a.m. service. We’re currently scheduled through June of this
year. We can always use a few more teams. If you’d like to add your cooking skills to
this ministry, speak to Alice Brilmayer. We have an exciting and busy potluck schedule
for the first half of the year.
 January 28 – Feast of the Conversion of St. Paul
 February 18 – Black History Month Potluck
 March 4 – Women’s History Month Potluck
 April 1 – Easter Potluck
 May 20 – Pentecost Holy Spirit Potluck
 June 24 – Pride Potluck
Alice will be out of town on the weekend of Pentecost and would like to have 2 or more
people to organize the potluck. You can e-mail her at halice@pacbell.net
ACOLYTES, submitted by The Ven. Carolyn Bolton
Purpose: To actively assist the celebrant in the worship of God at the altar, and other
ceremonies.
Key Activities: The acolytes serve as crucifers, torchbearers and thurifers during
services, depending on the type of service. Love, faithfulness and loyalty are the virtues
they seek to perfect. Acolytes are continuing to work in harmony with their services on
the altar. Scheduled practices are held on the 2nd Sunday of each month after the 10:00
a.m. service.
The following have served as acolytes in 2016: Annette Blue,Virginia Clark, Saundra
Anderson, Scott Buckingham, Sergio Garcia, Stanley Moumounia, Desjone & Dymen
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Fisher, Rachael Harrell, Kimaura & Kiandra Wilson Morris, Ismet Ceric and Kent
Lewandowski. We will have five new Acoloytes starting training in February 2018.
A special thank you to Kimaura for serving when needed.
2018 Goals: Continue to recruit additional acolytes to serve on Sundays and work on
recruiting Junior Acolytes.
USHERS, submitted by Ray Baxter and Doug Jensen, Usher Team Co-Chairs
First, we wish to recognize and thank all of our dear friends who have regularly served
as ushers this past year, and we especially remember the passing of the most loved
"Master Usher", Ed Ford, who so faithfully served as Head Usher for many years and
taught many of us the ins and outs of ushering at St Paul's.
Thank you; Alan Eng, Tom McGarrell, Scott Buckingham, Yuri Sikkema, Ann Del
Dimone, Nathan Hunt, Aida Alvarez-Baxter, Jesse Alvarez, Dylan Versteeg, Jacob
Steubing, and John Simmons. Also, we especially appreciate your willingness to step in
when a team is shorthanded.
All our teams are not fully staffed. We could use new members. Please give prayerful
consideration to joining this critical ministry.
ST. PAUL’S AS A SANCTUARY CHURCH, submitted by Paula Hawthorn
In 2017, the vestry of St. Paul’s stated that St. Paul’s is a Sanctuary Church. Since for St.
Paul’s it is not practical to actually house a family in the church, what we can do and are
doing to provide Sanctuary to help the immigrant community in several intentional
ways.
For those held in detention, the first Saturday of every month, from 11AM – noon, an
interfaith group gathers at the entrance to the West County Detention Facility to pray,
sing and let the people inside know that they are loved and not forgotten. The West
County Detention Center is a jail run by the Contra Costa sheriff’s department and it is
the only facility in the Bay Area that has a contract with Immigration and Customs
Enforcement (ICE) to incarcerate people who ICE has detaining before they are
deported. People from St. Paul’s have been attending these vigils since January.
For those who are in danger of being deported, St. Paul’s is working with the East Bay
Interfaith Immigration Coalition (EBIIC) and Nueva Esperanza, and has recently
formed an Accompaniment Team to help support families and individuals. This help is
partially financial to help the families pay for attorneys etc., so the Accompaniment
Team will be raising money for this.
For more information, please contact Paula Hawthorn pbhawthorn@mindspring.com
510-601-8388. For information on the Nueva Esperanza Accompaniment Team
(NEAT), please contact Stefanie Charren, s.charren@gmail.com .

23

INVESTMENT COMMITTEE REPORT, submitted by Saundra Anderson,
Treasurer
Treasury Term split in 2017 – January through June, Tom McGarrell; July to current,
Saundra Anderson
This Committee in the past has regularly reviewed each monthly portfolio account
statement from our broker dealer within days of its receipt. The review includes
performance, suitability of investment product, and transaction activity. Comments are
shared with the Treasurer and through him/her to the Vestry at its monthly meetings.
The monthly portfolio account statement is separately sent to each Vestry member prior
to Vestry meetings by the Rector as pre-meeting material.
Early in 2016 it was decided by the Vestry that we should seek a new Registered
Investment Advisor. The Investment Committee was part of the search process and the
Vestry ultimately decided on the Faust Group at Merrill Lynch, San Francisco. Mary
Faust heads the Faust Group is a CPA and has over thirty years’ experience in the
financial services industry. The Parish’s investment portfolio account was transferred
from Morgan Stanley to Merrill Lynch in August 2016.
Coincidentally, a majority of the members of this Committee also serve on Vestry and/or
the Finance Committee, so these separate meetings were not maintained for most of
2017.
FINANCE COMMITTEE REPORT, submitted by Saundra Anderson, Treasurer
Treasury Term split in 2017 – January through June, Tom McGarrell; July to current,
Saundra Anderson
The focus of this committee is to review the month in, month out income and expenses
of the parish as it relates to the budget. Each member of the Finance Committee
receives a monthly financial report for the month just ended, prepared by our long-term
bookkeeper, Joan. The monthly financial report contains line by line detail, the Income
Statement (Profit and Loss for the month that just ended and Y-T-D vs. Budget); the
Balance Sheet; and a Schedule of every check written by the Parish in the month just
ended. The same financial report is also distributed by the Rector to each Vestry
member prior to Vestry meetings. Comments are shared with the Treasurer and
through him/her to the Vestry at its monthly meetings.
In years prior, the Committee’s duties included the preparation of an initial draft of St.
Paul’s annual budget for the succeeding year. The template used included actual results
for two preceding years and actual results Y-T-D for the current year. The draft budget is
stated in the alternative for optimistic and less optimistic results. The draft is then
reviewed by the Treasurer and Rector before it is presented to the Vestry.
Due to the incoming Treasurer’s personal circumstances, the established budget
preparation process could not be followed. As such, the initial budget draft was
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prepared by Father Mauricio with input from his Staff and a deep dive discussion held
with both the Finance Committee and with the Vestry. Further, it was discussed and
agreed to that the focus of the Finance Committee would be to propose a long-term
financial plan that makes good use of our recent financial gifts (Bradford Bequests) and
allows St. Paul’s to deliver on its mission while closing the operating deficit—that is the
objective and the challenge. That work begins at the off-site later this month and will be
led by Ray Baxter.
I will be making a recommendation at the upcoming Vestry retreat to add as ex officio
whomever is heading the pledging effort.
Members of the Committee in 2017 were Vicki Larson, Robert Knapp, Ray Baxter, Bill
Davis, and Tom McGarrell (Jan-June, 2017) then Treasurer and Saundra Anderson,
(July to present, Treasurer). The Rector and Sr. Warden are ex-officio members of the
Committee.
TREASURER’S REPORT, submitted by Saundra Anderson, Treasurer
Treasury Term split in 2017 – January through June, Tom McGarrell; July to current,
Saundra Anderson
A year of mixed blessings! We are well situated from an Assets on the Balance Sheet
perspective, especially compared to other parish’s in the Diocese. We continue to be
challenged from an operational budget perspective and anticipate that 2018 will end
with a deficit of about $112,000.
We rely primarily on pledges to fund our budget—both pledge commitments and actual
pledges received have declined since 2015. Currently, our deficit has been funded via
Vestry authorized transfers from our Merrill Lynch Investment Account.
Like all businesses, personnel related expenses comprise the majority of our operating
budget, followed by administrative expenses (copier, telephone, equipment lease, etc),
utilities, insurance taxes and ongoing maintenance (janitorial/gardener, etc.)
Capital improvements began on our beloved church structure this summer; please refer
to Bill Davis’ Buildings and Grounds Report. This approved set of projects should be
finished in March, 2018 and like all construction/maintenance projects, quotes are
sought and until the work is done we won’t have the final costs. A full report will be
issued once the project has been completed.
The Bradford Bequest was received as an unrestricted gift, which the Vestry chose to
restrict into six funds, a:
 Nancy and Virginia Bradford Memorial Outreach Fund ($150,000)
 St. Paul’s Church Memorial Fund ($100,000)
 Building Fund ($200,000)
 St. Paul’s New Initiatives Development Fund ($50,000)
 David Farr Music Fund ($50,000)
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 with the balance going into a Vestry Restricted Bradford Fund. ($1,020,326)
Total: $1,570,326
Together with the work being led by Ray Baxter in conjunction with our Vestry, we plan
to develop a long-term strategy that allows St. Paul’s to live out its mission while
simultaneously working toward the goal of closing our operating deficit.
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Annual Meeting 2018 — Ballot
When nominations are opened, there will be an opportunity to nominate additional
candidates from the floor. Note that write-in candidates must be nominated, have their
nomination seconded, and accept the nomination before they may be placed on the ballot.
Please vote for no more than three (3) of the following Vestry candidates by marking an X
next to their names.
Vestry

VOTE

Ben Clausen
Allison Sass
Dylan Versteeg

Please vote for no more than three (3) Deanery Delegates candidates by marking an X next
to their names.
Deanery Delegates

VOTE

Scott Buckingham
Paula Hawthorn
Sheila Sims

Please vote for no more than three (3) Deanery Delegates candidates by marking an X next
to their names.
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Deanery Alternates

VOTE

Pam Buckingham
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