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Agenda 

Sunday, February 1st, 2026 

 
10:00 AM Call to order and Opening Prayer 

 Verification of Quorum 

 Approval of 2025 Meeting Minutes  

 Vestry Nominations Report 

 Rector’s report 

 Recognition of Service 

 Vestry Election 

 
Reports: 

• Committees 

• Ministries 

 Financial Reports 

 Open Q&A 

 Other Business 

1:00 PM Closing and Adjournment 



 

OUR VISION  

St. Paul’s dares to be an open embracing community; discovering, celebrating, and sharing the Love of Christ. 

OUR MISSION  

St. Paul’s invites you to a spiritual journey: to love God and your neighbors near and far; to worship, pray and 

serve joyfully in our community; to strive to become more Christ-like in living out the promises of our baptism 

that all may know Christ ‘s healing love. 

OUR VALUES  

St. Paul’s is Joyfully Christ-Centered… We value growth on our spiritual journey as members of the Body of 

Christ We value our Anglican heritage as an authentic, evolving tradition. We value loving, compassionate 

service. We value gratitude and generosity as stewards of all God ‘s gifts. We value everyone and welcome all 

to find a place to belong in the worship, fellowship and ministry of this parish. 

  

 

BYLAWS OF 

ST. PAUL'S EPISCOPAL CHURCH 

OAKLAND, CALIFORNIA 

 

PREAMBLE 

Saint Paul’s Episcopal Church, Oakland, California having associated as a Parish for the purpose of maintaining 

the worship of Almighty God according to the faith and usages of The Episcopal Church, has adopted the 

Articles attached hereto as its Bylaws. 

The Protestant Episcopal Church in the United States of America is otherwise known as and hereafter referred 

to as ”The Episcopal Church”.   

The Episcopal Diocese of California is hereafter referred to as “the Diocese”. 

St. Paul’s Episcopal Church may be hereafter referred to by name, or as “the Parish” or “the church”.  

 

ARTICLE I 

Governance 

1.1 The Constitution, Canons, Regulations and Discipline of the Episcopal Church and the Constitution and 

Canons of the same Church in the Diocese shall, unless they be contrary to the laws of the State of California or 

United States, always form and are deemed to be a part of the bylaws of this Parish and shall prevail against 

anything elsewhere herein contained that may appear to be repugnant to such Constitution, Canons, Rules, 

Regulations or Discipline. 

The bylaws of the Parish and the Diocesan Canons relevant thereto will be maintained both in the church offices 

and as a link on the church’s website. 

 



4 | P a g e  
 

ARTICLE II 

Membership 

2.1 All persons who have received the Sacrament of Holy Baptism with water in the name of the Father and 

of the Son and of the Holy Spirit and whose baptism has been duly recorded in the Parish register and all 

persons confirmed or received in the church whose confirmation, reception or transfer is duly recorded in the 

Parish register are members of the Parish. 

 

ARTICLE III 

Meetings of members 

3.1 Annual Meetings.  During the first sixty (60) days of each year there shall be a meeting of the members 

of the Parish.  The date and time of the annual meeting shall be fixed by the Vestry not less than forty-five (45) 

days in advance thereof.  At each annual meeting sufficient members shall be elected to the Vestry to fill the 

vacant positions, and each Parish organization shall present or make available in writing at or before the 

meeting reports of its activities and programs during the year and its financial condition.  Other matters may be 

considered at the instance of the Rector or upon motion, duly seconded and carried. 

3.2 Special Meetings.  A special meeting of the members may be called at any time by the Rector, the 

Vestry, or by written petition signed by twenty-five (25) members. 

3.3 Notice.  Written notice of annual and special meetings shall be given to the members at least four (4) 

weeks in advance thereof and publicized at each regularly scheduled service on the Sunday preceding the day 

upon which an annual meeting is to be held.  Notice of annual meetings shall be given in the church’s 

newsletter, website, Sunday bulletin, and, to the extent possible, by email.  Notice of special meetings shall be 

given in like manner, but if the special meeting is to be held at the Parish Church, the time may be shortened to 

three (3) weeks.  The notice of a special meeting shall state the purpose of the meeting and set forth an Agenda 

of Business to be considered.  Only business set forth on the agenda may be considered at a special meeting. 

3.4 Place of Meetings.  Annual meetings of members shall be held at the Parish Church or at any other place 

designated by the Vestry.  Special meetings of members shall be held at the Parish Church or at such place as 

shall be designated by whom the special meeting is called. 

3.5 Quorum.  A quorum at any meeting of the members shall consist of 10% of the Total Active Parish 

Members, as defined by Parish rolls as of the preceding year’s Parochial Report.  No member may attend or 

vote by proxy. 

3.6 Adjourned Meetings and Notice Thereof.  Any meeting of members, annual or special, whether or not a 

quorum is present, may be adjourned to another date by a vote of a majority of members present.  In the absence 

of a quorum, no other business may be transacted at such meeting. 

3.7 Voting.  Each person aged sixteen (16) or over whose name has been registered on the Parish register for 

six (6) months preceding such meeting, and any other person of like age who has, for the same period, been 

registered in the books of the Treasurer as a regular contributor to the support of the Parish, shall be entitled to 

vote. Every member present shall be entitled to one vote, and there shall be no voting by proxy or absentee 

ballot.  Except as provided below, voting may be by voice or ballot, and action taken by vote of a majority of 

the members present shall constitute the action of the members. 

3.8 Procedure at Meetings.  All meetings shall be conducted in an orderly and fair manner guided by the 

most recent edition of Robert’s Rules of Order, and minutes shall be taken. 
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ARTICLE IV 

Vestry 

4.1. The conduct and management of the business and temporal affairs of this Parish will be vested in, and 

controlled by, a board of directors, known as the Vestry. The canonically appointed Rector of the Parish will be 

a voting member of the Vestry, ex officio, and President thereof. 

4.2 The number of Vestry members is hereby fixed at nine, exclusive of the Rector, which number may be 

changed by vote made at the annual meeting, in the manner provided hereof, but must be a number between six 

and 15. 

4.3 All Vestry members shall be baptized lay persons age 18 or over, and the majority shall be 

communicants in good standing and registered in the Parish. 

4.4 Vestry members shall support the congregation, either as participants in the annual Pledge Drive, 

through regular plate donations, or in any other fashion the Vestry deems wise. 

 

ARTICLE V 

Election of the Vestry 

5.1. The Vestry members, other than the Rector, will be elected by ballot by the members of the Parish for 

three (3) year terms at the annual meeting of the Parish; one third of the members of the Vestry shall be elected 

at each annual meeting to serve for a period of three (3) years, or until their successors are elected. However, in 

the event of the death, resignation or termination for any reason whatsoever in the term of a member of the 

Vestry the remaining Vestry members shall appoint a successor for the vacancy and the person so appointed 

shall serve until the next annual election, at which time the vacancy shall be filled by election of a Vestry 

member who shall serve for the remainder of the term only and not for a full three (3) year term. 

5.2 The term of office of the Vestry members will begin immediately after their election and will continue 

until their successors are elected. 

5.3 No Vestry member will hold office for a continuous period longer than three (3) years, provided, 

however, that after the lapse of one (1) year from the termination of such three-year period he or she may be 

reelected to the Vestry. 

5.4 The Vestry will appoint a nominating committee to present such nominations for the office to be filled 

as they deem wise, and in addition to those individuals so nominated, members of this Parish may present 

nominations from the floor at the annual meeting.  The nominating committee shall include two at-large 

members of the church.  The at-large members shall not be members of the Vestry, at the time such nominations 

are presented.  

5.5 The election of Vestry members will be conducted in the manner provided by the Constitution and 

Canons of the Episcopal Church in the Diocese.  

5.6 Any Vestry member who fails to attend three (3) consecutive regular meetings will be deemed to have 

resigned from Vestry. 

 

ARTICLE VI 

Vestry Duties 

6.1 The Vestry shall be agents and legal representatives of the congregation in all matters concerning its 

property and finances and the relations of the congregation to its clergy. The Vestry shall: 
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 (1)  elect a rector subject to the bishop’s call;  

(2) assist the clergy in developing and maintaining a mutual ministry and trust to promote the 

spiritual well-being of the congregation; 

 (3) be responsible stewards of the property and physical assets of the congregation; 

 (4) ensure regular worship services for the congregation by securing, in accordance with the canons 

of The Episcopal Church and of this diocese, the services of clergy or qualified lay worship 

leaders or lay readers; 

 (5) transact the temporal business pertaining to the congregation;  

 (6) assist in the preparation of and approve an annual parochial report;   

 (7) collect and pay to the diocese the monies committed for the support of the budget of the diocese; 

and 

(8) in general, work with the clergy in promoting the general interest of the congregation. 

 

ARTICLE VII 

Governance 

7.1 Parish Officers.  The officers of the Parish shall consist of the Rector, the Senior Warden, the Junior 

Warden, the Secretary, and the Treasurer.  

7.2       Rector.  The Rector of the Parish, in accordance with the Constitution and Canons of the Diocese shall 

have exclusive charge for all things pertaining to or affecting the spiritual interests of the Parish.  It shall be the 

duty of the Rector to direct all things related to public worship and liturgy of the Parish.  As President of the 

Vestry, the Rector shall have direction and administration of its business, officers and 

employees, and manage the use of the Parish buildings and grounds, subject to such control as the Vestry may 

have under the Diocesan Canons.  The Rector shall preside and have the right to vote at meetings of members 

and of the Vestry, be ex officio a member of all standing or regular committees of the Parish and shall select 

Assistant Ministers who shall serve at the pleasure of the Rector. The Vestry shall not infringe upon these 

rights, nor upon any of the ecclesiastical rights, privileges or prerogatives of the Rector, as set forth in the 

Diocesan Canons. 

7.3 Senior Warden.  The Senior Warden must be a member of the Vestry and shall be appointed by the 

Rector.  The Senior Warden shall be first Vice President of the Parish and be responsible for the Parish in the 

absence of the Rector. 

7.4 Junior Warden.  The Junior Warden must be a member of the Vestry and shall be elected by the 

Vestry.  The Junior Warden shall be second Vice President of the Parish and shall be responsible for the Parish 

in the absence of both the Rector and Senior Warden. 

7.5 Secretary.  The Secretary shall be elected by the Vestry, but need not be a member thereof.  The 

Secretary shall give all required notices of all meetings of the members and Vestry, and shall take, or cause to 

be taken, minutes of all such meetings. Once approved, the minutes shall be made available to the Parish 

members in a timely manner.   

7.6 Treasurer.  The Treasurer shall be elected by the Vestry, but need not be a member thereof.  The 

Treasurer shall keep and maintain adequate and correct accounts of the properties and business transactions of 

the Parish, including pledges and other assets, liabilities, receipts, and disbursements, shall deposit all monies 

and other valuables in the name and to the credit of the Parish with such depository as the Vestry shall 

designate, shall disburse the funds of the corporation as may be ordered by the Vestry, and shall render to the 



7 | P a g e  
 

Rector and Vestry whenever requested an account of all transactions as Treasurer and of the financial condition 

of the Parish. 

7.7 Committees.  The Vestry may appoint such other Committees as may from time to time be necessary, to 

serve at its pleasure.  The Vestry may delegate to committees such of its powers and duties as it deems 

appropriate, but shall remain responsible for the temporal affairs of the Parish. 

7.8 Removal and Resignation.  Any officer, except the Rector and the Senior Warden, may be removed 

from office by vote of a majority of the entire Vestry at the time in office.  Any officer may resign without the 

consent of the Vestry.  The resignation shall take effect on the date it is received or at a later date specified 

therein. 

7.9 Vacancies.  Should the office of Rector become vacant, it may be filled only as provided in the Canons 

of the Church and the Diocese.  Should any other office except that of Senior Warden become vacant, it shall be 

filled by the Vestry. 

 

ARTICLE VIII 

Meetings of the Vestry 

8.1 Regular meetings shall be held at a day, time and place established by the current Vestry.  Arrangements 

shall be made for attendance by telephone. The meeting shall be announced at each regularly scheduled service 

on the preceding Sunday, and any member may attend.  Vestry meetings shall be open to all members of the 

congregation except when the Vestry adjourns to executive session. The Secretary, or in the absence of the 

Secretary a designate, shall take and keep records of the meeting and votes taken therein. 

8.2 When urgent action is required, Provision shall be made for voting telephonically or by email or other 

electronic means. Such voting procedures should be used only in situations where urgent action is required and 

physical meeting is not possible or practical. In such situations, a record of the vote taken shall be made, and 

required notice of the meeting or vote must be given. Any action taken telephonically or by email or other 

electronic means shall be ratified by the Vestry at its next regular meeting. 

8.3 A majority of the Vestry shall constitute a quorum, provided the member of the clergy in charge or [one 

of] the warden[s] is present.  

8.4 The rector or a member of the Vestry designated by the rector shall preside over all meetings. In the absence 

of the rector and such designation, a warden shall preside.  

8.5 No meeting of the Vestry shall be held unless the rector or member of the clergy in charge requests it or 

upon the call of three members of the Vestry. The Secretary or Rector shall provide all clergy and Vestry 

members with notice of a meeting at least three days in advance of the meeting.  

8.6 Except as may be otherwise required by law, canon, or these bylaws, any action of the Vestry shall require 

the affirmative votes of a simple majority of those Vestry members in attendance and voting. 

8.7 The most recent edition of Robert's Rules of Order Newly Revised shall govern all matters of parliamentary 

procedure not governed by canon or these bylaws.  

8.8 Upon a motion that is seconded and approved, the Vestry may convene in executive session, that is, with 

only the Rector and the members of the Vestry present, to discuss personnel matters or other business of a 

sensitive nature. The Vestry in its discretion may consider but shall not take any action on matters in executive 

session. The minutes shall note that the Vestry met in executive session.  
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ARTICLE IX 

Indemnification 

9.1 If and to the extent permitted by applicable law and unless proscribed or otherwise limited by the 

Constitutions or Canons of The Episcopal Church or of the Diocese of California, the congregation shall 

indemnify, defend, and hold harmless past and present officers and Vestry and committee members (including 

the rector and other members of the clergy in their capacities as such) and their respective heirs and legal 

representatives from and against any and all liabilities, costs, and expenses (including attorneys fees and other 

defense costs) from time to time incurred by or imposed upon them respectively in connection with any 

threatened, pending, or completed civil, criminal, or administrative proceeding in which any of them may 

become involved by reason of their service to the congregation in such capacities, except with respect to matters 

as to which they may finally be adjudged in such proceeding to be liable for willful, wanton, or grossly 

negligent misconduct. Such indemnification shall be limited to instances in which the Vestry, acting on the 

advice of counsel and without participation by any party to the proceeding in question, has (a) determined that 

indemnification is appropriate under the provisions of this Article, and (b) in the event of any settlement of such 

proceeding prior to a final and binding adjudication of the same, approved the terms of the settlement. The right 

of indemnification under this Article is not exclusive, and shall be in addition to and not in derogation of any 

such right under applicable law or by contract. If this Article shall be amended or repealed such action shall 

have prospective effect only, and shall not affect the indemnification rights of any individual with respect to 

proceedings in respect of which indemnification has been properly sought by application to the Vestry in 

writing by the individual(s) in question prior to the effective date of such action.  

 

ARTICLE X 

Amendments 

10.1 These Parish by-laws may be altered, repealed or amended, or new bylaws may be adopted, (1) by the 

vote of the majority of the Vestry at a meeting duly called for that purpose, or (2) by the written consent of a 

majority of the members of the Parish, or (3) by the vote of a majority of the members at a meeting duly called 

for such purpose, at which a quorum is present. 

As amended and revised February 2015 
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St. Paul’s Episcopal Church Oakland Minutes 

Annual Parish Meeting 

February 5, 2026 

 

MINUTES OF THE ANNUAL MEETING OF ST. PAUL’S EPISCOPAL CHURCH 

10 AM FEBRUARY 2, 2025 

Confirmation of the Quorum & Call to Order 

The meeting was called to order at 10:10 am by The Rev. Dr. Mauricio Wilson. 

Fr. Mauricio gave his annual parish message from the pulpit.  We have so much to be thankful for. 

• Today is the Feast of the Presentation of Jesus in the Temple. 
• We are called to recognize the truth as Jesus did. 
• As Jesus’ followers and representatives, we are called to incarnate his message. 
• We most care for those in most need in our communities. 
• We cannot remain silent or inactive in the face of struggle. 
• We must remember that things were difficult for God’s people on Earth, the Word was not sent to the 

powerful and wealthy of society. The Word lived and worked among the poor, the powerless, the 
hungry, the imprisoned, the helpless and the needy. 

• Thanks were given to Ministries and their faithful work, especially for Archdeacon Bolton, Father 
Christian, for Mother Linda who recently joined the clergy team. There is also the possibility of another 
Assisting Priest but it’s still in the works. 

• We are always grateful for the ministry of our lay leaders in all areas of the life of this congregation. 

Approval of Minutes from 2024 

• The minutes are approved by acclamation 

Vestry Election 

Those cycling off – Indira Balkissoon, Irene Plunkett, Matthew Schooler 

Slate of Incoming Vestry Members – Annette Blue, Virginia McManus, George Strait 

No nominations from the floor 

A motion to close the ballot is presented and approved. Vestry Slate was unanimously approved by 
acclamation. 

Vestry Officers 
Sr. Warden -  Pamela Kruse-Buckingham 
Jr. Warden -  Richard Larson 
Treasurer – Digger Lauter 
Clerk of the Vestry – Virginia McManus 
 
Deanery Delegates 
Jeanette Dinwiddie-Moore 
Paula Hawthorn 
Dylan Versteeg   
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Deanery Alternates 
Pam Buckingham 
Annette Blue 
Amy Kessler 
 
The Deanery Delegates and alternates were approved by acclamation.   

Recognition of Service 

The outgoing members of the Vestry were individually recognized and thanked for their service and presented 
with handmade cross necklace.  

The Rector also recognized and thanked the following members for their many years of service, impact and 
commitment to St. Paul’s: 

Ray Baxter, Paula Hawthorn, Liz Hook, Carolyn Knapp and Jeanette Dinwiddie-Moore. 

Each were presented with a handmade cross necklace. 

Communion  

We then moved the Parish Hall for fellowship, and to hear the ministry and financial reports. The written 
reports are attached. 

The meeting adjourned at 1:30 pm. 

 

COMMITTEES AND MINISTRIES REPORTS 
 

SENIOR WARDEN REPORT – submitted by Indira Balkissoon 

This past year as Senior Warden I have welcomed 26 in 2024 and 58 newcomers and their family to 
our St Paul’s community thru letters and emails since 2022. I have fielded questions, made 
connections, listened to concerns, made observations, supported the Vestry, our Stewardship 
Committee and our Sunday School leaders.  

As the Rectors Warden, I hope I have been helpful and supportive to Mauricio. It was my honor be a 
sounding board, to check in with him to ensure his well-being and to help celebrate our Rector 
Mauricio’s 15th Anniversary at St. Paul’s in October. 

I have written 16 Senior Warden articles for the Good News since 2023. Also, to facilitate 
communication, I created a Senior Warden Google drive so that information can be stored for our 
Rector and future Senior Wardens.  

A survey of Parish Ministry Leaders and Parishioners was carried out and the results were presented 
in the Ministry Action plan (MAP). It was completed by a committee of Richard Larson, Pam Kruse- 

Buckingham and myself. The MAP was approved by the Vestry this past year (2024). The goal of the 
MAP is to help guide the Parish over the next 3 years with assigning resources and providing a 
comprehensive summary, along with Stewardship’s Narrative Budget, to assist in garnering additional 
funding of St. Paul’s via grants, as we grow the church. 

It has been a pleasure to participate on the Executive Board of the Vestry as well as the Vestry itself. 
This past year we made decisions about the Sextants apartment, benefits for the Rector, staffing 
plans, budgets, grounds keepers, and continued alongside Mauricio to keep the Church running 
smoothly. 
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As I step down from the role of Senior Warden, I want to express my sincere gratitude for the 

opportunity to serve our community and Rector. It has been a privilege to work alongside such 
dedicated individuals, and I am proud of what we accomplished together. While I may be moving on, 
my commitment to this parish remains strong. I wish you all the best in the future, and please know 
that I will always cherish the memories we've made. 

 

BUILDINGS AND GROUNDS REPORT  - submitted by Richard Larson 

Current Issues 

Although major capital projects to maintain our historic buildings are in our future, 2024 was a year 
to address normal maintenance issues. 

Maintenance 

Most maintenance and repair tasks are responses to problems that happen almost every year. 

We try to address these as they arise. 

 

Examples: 

• Roof leaks &amp; repairs 

• Damage to Pews 

• Holes in the Church Floor 

• Damage to Windows 
So, if you see something, say something: 

• When you see that repairs are needed, please tell me,. 

During 2024 

This last year, the following projects were completed: 

• March. Holes in the concrete floor (various locations) were repaired in the church. 

• April. Holes in a stained glass window in the chapel were repaired &amp; window restored. 

• April. A noisy electrical box in the church was repaired (a new contactor was installed). 

• April. During a power outage, we arranged for a temporary generator to be delivered, and 
connected, to provide electrical power for a School event. 

• June. When the blower motor for the organ stopped working, electrical connections and 
rewiring, repairs, and maintenance were all completed. 

• Dec-Jan. When the organ made a loud air-leak sound, a wind regulator/valve mechanism was 
repaired in one of the wind chests. 

• Winter. Repairs to church roofs were done, after heavy rains showed leaks. 
 

COFFEE HOUR -  submitted by Sheila Fischer 

Coffee hours after the ten o’clock service are well attended and an excellent way for visitors or new 
members to get to know the clergy and the rest of the congregation. 

We currently have seventeen hosts who bring snacks to share at coffee hour. Ideally, we’d like to only 
ask each member to host twice a year, so we’d love to have a few more volunteers. If you’re interested 
in hosting a coffee hour, please contact Sheila at Sfischer255@gmail.com. 

St. Paul’s hosts 2 – 3 potluck lunches a year, where everyone can contribute. 
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This year we will continue with our tradition of East potluck on April 20th , and “Holy Spirit” potluck 
on June 6th . These events are informal and joyous. 

 

STEWARDSHIP COMMITTEE – submitted by Sharon Pilmer 

The stewardship committee would like to express our profound gratitude to all those who have committed to 
supporting the ministries of St. Paul’s for 2025 through their offerings of time, talent and treasure. I would also 
like to acknowledge and thank the committee for their hard work and support.  

We kicked off our Annual Giving Campaign, “Walk in Love,” on September 15 at the Homecoming Picnic.  We 
enjoyed great food and shared information about our various ministries.  During the ensuing Sundays we were 
inspired by testimony from parishioners on what it means to them to “walk in love.” St. Paul’s was thrilled to 
host a screening of the documentary “A Case for Love” featuring the teachings of PB Michael Curry. The film’s 
director and producer, Brian Ide joined us for the screening and a question and answer with Fr. Wilson.  We 
wrapped up the formal part of the campaign on November 3, All Saints Day, with a celebratory brunch 
following the 10 am service. 

To date, we have received pledges from 
65 households for a total of $207,600.   
17 of the 65 (26%) of these were received 
from households that did not pledge last 
year. Of this group half were from people 
new to the parish (within the last year or 
so), and 8 were from members for more 
than one year who did not pledge last 
year.  Of the pledges received, 16 were 
higher than the previous year, 4 were 

lower and 28 were the same. The 
distribution of pledges is shown 
here, with a median pledge of 
$2400.  

 

This graphic shows giving over 
time.  Data is taken from the end 
of year P and L statements 
included in annual meeting 
packets.  Actual numbers 
represent pledge and plate dollars 

received, not the amount pledged. In 2022 a category of “annual support” was added to include individuals 
known to the parish who gave on more than one occasion but who did not submit a pledge card for that year. 
Total giving over the last three years, excluding special offerings and major gifts, exceeded the three years prior 
to the pandemic. 

The stewardship committee continues to meet to review our processes and outcomes, discern our role in 
connecting parishioners with the ministries to which they are called, and think about how we can expand our 
circle of givers.  We welcome additional members of the committee, please reach out to Sharon at 
pilms@hotmail.com for more information. 
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MUSIC AT ST. PAUL´S – submitted by Benjamin Bachmann 

We would first like to acknowledge and thank our music staff: Philip Saunders, our Assistant Director 
of Music, for doing so much work for us, setting music, and conducting. Diana Pray, our Soprano 
section leader, and Amy Kessler, our Alto section leader, sing beautifully and guide our team. Daniella 
Urban served as our tenor section leader until January 19, she left with all good wishes to pursue 
other opportunities. We welcomed Benjamin Brown as our new Tenor section leader on January 23rd. 

We also acknowledge the work of our volunteers, especially those that work to keep the music library 
clean, organized, and well run. 

St. Paul’s hosted a number of events this past year. Most significantly, we hosted the professional 
choir, Chanticleer, at two concerts in July. These were part of the American Guild of Organists 
national convention, the first held in the Bay Area since 1984. Around 800 organists, conductors, 
clergy, singers, and composers came through the doors. Unfortunately, our organ was not working at 
this time, but we were able to create fliers to generate interest in our organ restoration project. 

In January 2024, a committee was formed to explore the options around restoring our organ. We 
collected three proposals, and have developed a particular relationship with Schoenstein and Sons 
Organ builders in Benicia CA. Their work is internationally known, and they originally installed the 
organ at St. Paul’s in 1934. 

We will be welcoming the Choir of St. Catherine’s Cambridge for our Palm Sunday liturgy this year. 
The choir is made up of 16 girls ages 9-14. It will be nice to see young people singing, as we continue 
to develop our vision for the growth of the choir. 

 

FRIENDS OF MUSIC AT ST. PAUL’S – submitted by Victoria Larson 

MISSION STATEMENT: The Friends of Music (FOM), is a group of individuals who support the 
music ministry of St. Paul’s through their time, talent and treasure. The Friends of Music seeks to 
further the mission of St. Paul’s Episcopal Church, by enhancing music for worship, and seeks to 
inspire the St. Paul’s Congregation and Community. 

We are happy to report Friends of Music at St. Paul’s is going strong! Concert bookings continued to 
grow throughout 2024, with new groups, more kinds of music, and larger audiences. Our old friends, 
Prometheus Symphony Orchestra and San Francisco Choral Artists continued their full seasons at St. 
Paul’s, Kitka’s Wintersongs concerts are now so popular they are exploring adding a third show to 
their lineup next December, and East Bay Harmony offered their annual Community Concert in the 
Parish Hall. 

2024 highlights from groups that brought in new music and audiences included a visit from the New 
York group Concordian Dawn, who gave us an entertaining multimedia presentation tying a 14 th 
century allegory to current day events. AfterGlow Chorus gave us three shows, featuring music of Tina 
Turner, the Civil Rights movement and Latin America, following their mission to bring “Harmony 
with Meaning.” Tactus SF, gave us a concert of early Spanish Music for the Day of the Dead, led by 
their new director, the very talented Sven Olbash. We were honored to be asked to host concerts by 
Grammy award winning Chanticleer for the American Guild of Organist’s National Convention in 
July, packing the church for two sold out shows with hundreds of organists from all over the country. 
We enjoyed the happy return of the Pacific Boychoir Academy to St. Paul’s in December for their 
beautiful holiday concert, and the SF Chapter of the AGO brought us a delightful afternoon of Silent 
Movies, accompanied by Ben at the organ, for their Annual Christmas Gathering and Party. 
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Last month, we welcomed the post-pandemic return of the entertaining Whiffenpoofs of Yale.  The 
advanced vocal group of College Prep School opened for them, bringing a fun music program and 
young local talent, and an enthusiastic crowd. 

Looking ahead to what’s new coming up this spring: 

• AfterGlow Chorus will have their full season of 4 concerts here this year, the next being a 
tribute to Stevie Wonder’s 75 th Birthday on March 2 and 8. 

• Pacific Boychoir Academy will sing Leonard Bernstein’s Chichester Psalms on April 27, 
combining Biblical Hebrew verse and Christian choral tradition, in a plea for peace and unity, 
and 

• Pacific Edge Voices (the former Pacific Mozart Ensemble), will have their first concert here, 
Music of the Elements: The Bonds We Share on April 4. 

• We are very excited to welcome back St Catharine&#39;s College Girls&#39; Choir, 
Cambridge, UK, who will participate in our morning service on Palm Sunday/Passion Sunday, 
April 13.  

STATISTICS: 

2025 Concerts, scheduled as of January 21: 8 groups (including 1 new) for 19 concerts. 

2024 Concerts: 21 concerts by 10 groups (4 new), bringing 5300 people through our doors (76% 
increase in people from 2023). Income $17,135 (37% increase in $ from 2023). 

For reference: 2023 Concerts: 17 concerts by 10 groups, bringing approx. 3000 people through our 
doors. Income: $12,500. 

We continue to send emails to our Music at St. Paul’s email list, with good results. Email signups have 
increased from approx. 600 to approx. 900 emails. Publicity efforts by FOM include notices of events 
and special services in the Diobytes newsletter and calendar, on Eventbrite, and other local media. 

PLEASE VOLUNTEER! 

• Join the Key Host Team for concerts and events. 

• Distribute and file Sheet Music (one-time or ongoing). 

• Help with Publicity. 

• Volunteer to Usher for Evensong and Compline. 

• And keep your eyes and ears out for Singers who might want to join our choir! 

Contact Vicki Larson, Sharon Pilmer, Ben Bachmann, or any choir member. 

To be informed about upcoming music events, please sign up for Friends of Music emails with the link 
here or with this QR code:  

 Support Music at St. Paul’s in the operating budget by donating to Worship Music, fund musicians 
for special services with donations to the David Farr Music Fund, and help us restore our historic 
Austin organ by donating to the Organ Fund using our donation web page. 

 Our deepest thanks to the generous people of St. Paul’s! 
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COMMUNITY OUTREACH AND SOCIAL JUSTICE – submitted by Matthew Schooler 

The Social Justice Committee is committed to working the betterment of our society by following the 
example of Jesus and remembering the commandment to “love out neighbors as ourselves.” We have 
continued to help those who are living in food insecurity with the work of the Pantry of Hope. Our 
work on the ongoing needs of our outside community continues with our back-to-school supply drive 
for St. Paul’s School, Madison Academy, Primera Iglesia, and Westlake Middle School and through 
our Giving Tree for the families of UCSF Benioff Center for the Vulnerable Child. We remain resolved 
to stand against violence in our surrounding community by continuing with our annual Guns to 
Gardens gun buyback with the help of the Oakland PD. We have taken a stand for Peace and Love to 
counter the rising Christian Nationalist Movement. We have recently formed a Rapid Response Team 
to help those immigrants who being prosecuted and deported. Thank you to Archdeacon Bolton, 
Paula Hawthorn Pam Buckingham and Jeanette Dinwiddie-Moore. The work of St Paul’s family 
remains forever dedicated to work with the Love of Christ in our hearts and seeking justice for all. 
This is a place of hope and inspiration. We ask you to continue to help us. 

 

DIOCESAN CONVENTION RESOLUTION – submitted by Pamela Kruse-Buckingham 

In Lent of 2024, members of the Social Justice Ministry joined members of the Church to read the 
book “The Kingdom, the Power, and the Glory: American Evangelicals in an Age of Extremism” by 
Tim Alberta. Several discussions ensued in which we discussed ways we could countermand Christian 
Nationalism in this age of division and looming inequity in our country - we wanted to find ways to 
Stand Up For Jesus! 

One of the actions we took was to write and submit for consideration, a Resolution to the 175th 
Diocesan Convention on October 27, 2024. This resolution asked the Bishop to allow for the 
formation of a Three-Year Task Force that will work to create a Toolbox that contains: 

• Language and Imagery Guidelines: Suggested language and imagery that can be used to 
create social media posts, newsletters, and other communications that clearly state The 
Episcopal Church’s stance against Christian nationalism; 

• Sermon Resources: Sample sermons, biblical reflections, and theological discussions that 
address the dangers of Christian nationalism and promote an inclusive understanding of the 
Gospel; 

• Educational Materials: Articles, videos, and discussion guides that can be used in 
formation classes, youth groups, and other gatherings or group discussion settings to foster 
understanding of Christian nationalism and dialogue on this issue; 

• Action Steps: Practical steps that can be taken to promote inclusivity and counteract the 
influence of Christian nationalism 

The resolution was approved at the convention, and now Paula Hawthorn and I are working with 
Canon Eric Metoyer to create a list of people who have indicated an interest in this work, myself 
included.  Bishop Austin will select the committee members from this list. He may also appoint others 
as he deems necessary.  

The full text of the resolution can be found here:  
https://www.diocalconvention.org/175-convention/2024resolutions/christian-nationalism/ 

 

  

https://www.diocalconvention.org/175-convention/2024resolutions/christian-nationalism/


16 | P a g e  
 

GUNS TO GARDENS – submitted by Paula Hawthorn 

July 20 was our 4th Oakland Guns to Gardens event, and it resulted in getting 50 guns including 21 
hand guns, and an AK-47 style semi-automatic rifle off the streets! These are the guns in the OPD 
truck, and an officer inspecting a long gun: 

 

Of the people who filled out our survey, 14 were 55 and over and 5 were younger.  A large majority of 
people said they had inherited the guns.  Only 3 people said they bought the guns. People came from 
all over the Bay Area, having heard about Guns to Gardens mostly from social media & stories on TV. 

We had over 20 volunteers, which was wonderful (some are in the picture on the left) and great 
support from OPD (as you can see in the picture on the right): 

 

  

This makes a total of over 300 guns that have been gotten off the streets and forged into garden tools since we 
began this project. The media coverage has begun to increase: we had 6 people from different organizations 
doing interviews during or after the event, which we hope will lead to more guns being turned in at our next 
one, Probably June 2025.  If you want to help with that (publicity, volunteer, anything) just let us know. 

 

  

 

 

And it was all possible with your help! 
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CVC FAMILY-TO-FAMILY PROGRAM – submitted by Paula Hawthorn 

Again this Christmas the Giving Tree was a wonderful success. When the social worker at the UCSF 
Benioff Children’s Hospital Oakland Center for the Vulnerable Child reached out to us to ask if we 
could again participate in their Family-to-Faily program, we said YES, because they have such an 
amazing program. This is from their website: 

The Center for the Vulnerable Child (CVC) provides individual and family therapy, clinical and 
medical case management, developmental screening, and parental education to the most vulnerable 
children in our community. Children experiencing poverty, family disruption, homelessness, foster 
care placement, drug exposure, abuse, neglect, community violence, or other threats may be at risk 
for health, emotional, developmental, or social problems. The CVC works to promote resilience, 
health and well-being for the children we serve through a breadth of programs, highly 
individualized services and a dedication to our patients that reflects UCSF Benioff Children’s 
Hospital Oakland long mission to care for all children. 

The CVC Family-to-Family program matches the families of at-risk children with those who would 
like to make sure they have Christmas presents. This year we were matched with 4 families, as we 
were last year. However, this year the families mostly just had one child, so that we had only 39 tags 
to put on the giving tree. In 2023 we had 51 tags, so we had fewer this year, and our congregation 
noticed because the tags were gone by the time some went to look for a tag. (Clearly next year we need 
to ask for a certain number of people rather than a number of families) The wonderful, generous St. 
Paul’s congregation brought the gifts to church, and they were gathered up &amp; delivered to the 
CVC, who were delighted! 

PRAYERS OF THE PEOPLE – submitted by Jeanette Dinwiddie-Moore 

My prayer is not that you take them out of the world but that you protect them from the evil one. 
John 17:15 

Over the past six years St. Paul’s we, your Prayers of the People (POP) writers, have had an 
opportunity to come out of our worldly concerns and cares to spend time in contemplation with God. 
We think about what the scriptures and prayers for the coming Sunday are saying to us and how they 
resonate in our hearts and minds. It provides us space for a personal and deeply spiritual time to 
reflect on God’s words. We, your POP writers, feel honored to have this opportunity to share your 
thoughts, words and feelings though the prayers we write, which follow the Book of Common Prayer’s 
POP outline. Writing prayers knits us together as a community in our common concerns for our 
world, our nation, our community, our families, friends and neighbors. 

We are growing and evolving was we continue this ministry. To date, we have written over 200 POPs 
for our St. Paul’s services. We hope you enjoy hearing our different voices through our prayers and 
biddings; and we invite you to join us in this ministry. Just let the clergy know or you can contact me 
directly, Jeanette Dinwiddie-Moore, (510) 531-3355 or dinwidd@gmail.com. 

Prayerfully, 

Pamela Kruse-Buckingham 
Alice Gaines 
Nathan Hobbs 
Elizabeth Jenkins 
Madyé Parrish 
Diana Pray 
Matthew Schooler 
Jeanette Dinwiddie Moore 
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THE PANTRY OF HOPE – submitted by The Ven. Canon Carolyn Bolton 

The Pantry of Hope is going into its fourteen year of ministry this year. It has offered wholesome food 
resources and items free of charge to community members in need. It operated bi-monthly, the 
second and fourth weekends of the month serving up to 100 families each distribution. The pantry is 
designed for those who may need a bit of extra help to make it through the end of the week or month. 
Bags are pre-prepared with volunteers on Saturday and given out on Sundays with social distancing 
guidelines to the community. 

A. Volunteers: 

1. There are volunteers who help with pick-ups on Friday from the food bank.  We get assistance from 
Smart Builders to transport when needed and church members. (Special thanks to Arnett Moore, Eric 
Strait, Greg Ward, Matthew Schooler and Jeanette Dinwiddie-Moore (for use of her car in 
transporting items). 

2. Every 2nd & 4th Saturday a group of 12 church members volunteer to assemble bags to give out on 
Sunday. That process runs from 10-12. 

3. On Sunday we have another group to help distribute the bags prepared. 

B. Bags and Cost: 

1. January 1, 2024 – December 2024, we have distributed 28,500 lbs. of Produce and 65,178 lbs. non 
produce for participants. 

2. $28,313 was spent on fresh fruits and vegetables, bags and other items. 

3. The pantry received $26,313 in donations. 

C. Holiday Events: 

1. We received $15,000.00 from Tipping Point to assist with St. Paul’s holiday feeding programs 
where we were able to deliver 400 families Thanksgiving Bags with the trimmings and delivered over 
350 dinners to seniors. 

D. A very special thanks: 

1. To Andrew Lager and Katie Coreno for supplying fresh, delicious donuts every Saturday to start the 
day. 

2. To St. Paul’s School 3rd graders who put bags together every distribution and the students and 
parents who volunteer to distribute the Thanksgiving bags and Christmas meals. 

3. Youth of St. Paul’s Church and family members who volunteer on the Saturday’s and Sunday’s 
preparation and distribution days. 

4. To Chan Kenyon for providing Chinese New Year envelopes to all 85. 

5. Soroptimist International of Oakland Members. 

6. Members of St. Paul’s Church who continue to volunteer. 

7. Members of St. Paul’s Towers. 
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ACOLYTE REPORT – submitted by The Ven. Canon Carolyn Bolton 

An Acolyte is part of the worship team, actively assisting the celebrant in the worship of God. 
Becoming an acolyte, you understand and agree that the individual is expected to perform the duties 
of an acolyte and assignment faithfully, reverently and seriously. 

The Acolyte ministry is building slowly back up. Currently the following are serving as Acolytes, Clark 
and Harriet Gregory, Annette Blue, Damiane and Elisha Fisher, Scott Buckingham, Kiandra Wilson 
Morris, Saundra Robinson and the newest Acolytes Andrew Lager, Phoebe and Josephine Prieto-
Anderson. 

Thank you all for your service. 

 

YOUTH ACTIVITIES – submitted by The Ven. Canon Carolyn Bolton 

In April and October 2024, the youth led the morning service preaching, acolyting, ushering, servicing 
on the altar, administering communion and singing. Clark Gregory gave the sermon in April and 
Zachary Strait gave the sermon in October. It was a wonderful day. 

The youth participated in celebrating Martin Luther King Jr. Birthday overnighter at the church and 
participated in the Pilgrimage with the deanery youth to Grace Cathedral in May. 

 

SUNDAY SCHOOL FAITH QUEST REPORT - submitted by Katie Lauter, Virginia McManus 
and Sarah Smith 

Sunday School at St. Paul’s concluded Lenten lessons in early 2024 and took a pause after Easter 
2024. Once parishioners voiced new goals and new ideas in May, they also identified an emerging 
need: including younger children in lessons, as well as exploring adding to and enhancing our faith 
formation activities for children in the parish, beyond our existing curriculum, “Storymakers,” which 
we have used since 2022. 

(1) We are grateful to MJ Wilson for providing a safe, reliable and fun space for our youngest children 
in the Mustard Seeds room. 

(2) Safety training (Safe Healthy Church) from the Diocese was provided to us in Summer 2024 
thanks to Archdeacon Carolyn, so that volunteer teachers were ready to go with the tools and 
background checks in place for September lessons. 

(3) Parents and supporters joined (and re-joined) Faith Quest teacher ranks so that we were able to 
have 2 adults for each Sunday of Fall 2024. 

(4) We successfully increased our meetings’ frequency and increased communication in preparation 
for September’s first lessons of the new school year. 

(5) We were provided by Archdeacon Carolyn and the Diocese with a new Storymakers curriculum on 
1 Samuel, following the stories of Samuel, King Saul and the youthful David, culminating with David 
defeating Goliath and the Philistines, and David sparing Saul’s life. 

(6) Attendance at Sunday School was increased from an average of 4 attendees per Sunday to 6. We 
had consistent weekly attendance by children so that there were no Sundays in which children were 
not present for lessons. 
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(7) Virginia McManus led us in creating a structure, prayer rituals, and a visual schedule to help our 
children in settling in and understanding Faith Quest purpose and lessons, so that they have come to 
expect and look forward to seeing their teachers and participating in the activities on Sundays. 

(8) Faith Quest Sunday School participants engaged in reading and discussing concepts from Bible 
stories, creating arts and crafts, acted out dialogues from the Bible stories, wrote their own song about 
praising God, and created community together. 

(9) Thanks to Sheila Fischer, Athena Honore, Scott Buckingham, Katie and Digger Lauter, Virginia 
McManus, Sarah Smith, Sergio Prieto and Archdeacon Carolyn for leading the Sunday School 
sessions. 

(10) With Carolyn’s help we put on the Christmas Pageant at the 5pm Family Christmas Eve service – 
directed and managed by Virginia, and participated in by 15 St. Paul’s kids. 

In 2025, we are eager to support our children to explore, reflect upon, and connect with the seasons of 
Epiphany, Lent, and Easter before our summer break begins in June. 

 

LAY PASTORAL CARE TEAM - submitted by Sharon Pilmer 

While pastoral needs that include a sacramental component is reserved for the clergy, other 
pastoral needs may be met by lay people, and the expectations of those receiving such care may 
vary:  some may want to be seen by a priest, others may prefer a lay person.  The pandemic paused lay 
eucharistic visiting in parishioners’ homes.  At the current time, Fr Wilson, Fr. Harding and 
Archdeacon Bolton are the pastoral care team.  They provide in-home and in-hospital visits and other 
activities as needed. At the current time, the Loaves and Fishes ministry provides prepared meals to 
individuals who have short term needs.  Members of the parish informally care for each other in times 
of need but there is not an infrastructure to support this. 

During the ministry fair at the Homecoming picnic, many parishioners expressed an interest in 
bringing more infrastructure and lay resources together to support a lay pastoral care ministry.  To 
that end, an organizational meeting was held at the beginning of December for those 
interested.  Fifteen people attended! 

The rector discussed pastoral care in both broad terms and the specifics about home and hospital 
visitation, including administration of the sacraments. 

 Visitation without administration of the sacraments may be done by members of the congregation 
without specific training.  However, the rector recommended that visitors do so in pairs for a variety 
of reasons:  liability, to provide a second set of eyes, and to be able to respond to unanticipated 
situations. The diocese requires those of us who serve formally in a lay pastoral ministry go through 
the Whole and Healthy Church training, provided by the diocese, as we will be dealing with vulnerable 
populations.  

Several individuals attending the meeting are already trained and licensed eucharistic ministers and 
visitors. Lay persons who wish to administer the sacraments must be licensed by the Diocese and go 
through specific training.  Lay Eucharistic Ministers may administer the sacraments in a worship 
setting under the supervision of clergy.  Lay Eucharistic Visitors must go through the LEM training as 
well as Lay Eucharistic Visitor training. In the Diocese of California this training consists of 
independent work and discussion with our clergy, followed by diocesan training (half day each for 
Minister and Visitor). The rector recommended our training take place during Lent, and that our goal 
would be certification by the diocese (in person) prior to Holy Week, 2025.   
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The other topic that we touched on briefly is that we lack a reliable process for laity to identify and 
respond to pastoral needs of others.  Right now, knowing that someone is in need requires that the 
person in need let someone know, or a friend learns of a need, or someone notices that they haven’t 
seen the person.  Process and infrastructure will need to be developed. 

Individuals interested in this ministry should contact the Rector, Sharon Pilmer at 
pilms@hotmail.com, or Irene Plunkett at irene.l.plunkett@gmail.com. 

 

USHERS REPORT – submitted by Doug Jensen and Ray Baxter  

We are blessed with a great group of fully trained ushers who plan on continuing with us in 2024.  
They are: Aida Alvarez, Jesse Alvarez, Scott Buckingham, Ann Del Simone, Will Gregory, Maura Lane, 
John Simmons, Melanie Blake, Allison Sass, Maria Shalita, and George and Lisa Strait.  We are very 
grateful for their faithful service! 

We can always use additional ushers who will only have to serve no more than once a month.  If you 
are interested, let Doug or Ray know, and we will schedule you at your convenience and provide on-
the-job training at that time. 

 

ALTAR GUILD REPORT – submitted by Pamela Kruse-Buckingham and Annette Blue 

The Altar Guild is the Ministry that curates the sacred areas and objects of the Church.  

Each week, a team gathers to prayerfully and joyfully set up all the elements needed for Eucharist 
each Sunday. After the service, we clean up and put all the sacred items away and take home the 
linens to be washed, ironed and returned.  

The work of the Altar Guild logged 458 hours of volunteer time in 2024. 

Our Team Captains are Alice Brilmayer, Me, Paula Hawthorn and Ann Del Simone. Our team 
members are: Annette Blue, Erica Terry Derryck, Susan Tilden, Scott Buckingham, Kellie Marie 
Hickman, Lisa Strait, Saundra Robinson, Melanie Blake, Jeanette Dinwiddie-Moore, Linda Joseph & 
Robin D’Oyen.  

Alice Brilmayer will step down in 2025 as the Team 1 Captain. Lisa Strait will step up!  Thank you, 
Lisa, for agreeing to be a Team Captain. Annette Blue will step up in 2025 as a Co-Director of the 
Altar Guild.  Thank you, Annette, for stepping up!  

Christmas decorating went really well with extra help from Will Gregory & Bill Davis, who hung the 
garlands, and Harriet, Clark & Ann Gregory who helped with wreath hanging. Jeanette Dinwiddie-
Moore helped with Candle decorating.  

Many thanks to them and to everyone who helped to make St. Paul’s especially glorious for our High 
Holy services.  

 

  

mailto:pilms@hotmail.com
mailto:irene.l.plunkett@gmail.com
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COMMUNICATIONS MINISTRY - Submitted by Pamela Kruse-Buckingham, Victoria Larson 

 2024 Statistics 

Newsletter Engagement 

How many people reached? 235 Subscribers (+17 this year) 

How many open the emails? 74% Open Rate (+5%) 

How many click on it? 9% Click Thru 

How many open on a desktop computer? 97% 

How many on their mobile device? 3% 

Folks are emailing Pam to tell her they like it.  

Facebook Group 
778 Members (signed up in the Group) 

313 active members 

Website 

Website Home Page is updated weekly. Other pages as information is provided. 

Website traffic continues to increase before significant church services, concerts, & events. 

 

Goals for 2025: 

• Figure out how to stream from our camera system to YouTube so we can live-stream on our 
channel. 

• Add one new Social Media platform. 

• Continue to add and increase online engagement and connections. 
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2026 VESTRY NOMINATIONS 
 

THREE YEAR TERM 
 

• Laura Craig 
• Cradle Episcopalian 
• Studied at Université de Bordeaux 
• Lived in Paris 
• Volunteered at Kibbutz Yas’ur 
• Widowed 
• Moved from Larchmont, NY 2004 
• Adult son in NY 
• Resident, Oakland 
• Immigration Attorney 
 

• William (Bill) Davis 

Bill has attended St. Paul’s Oakland since 1995 serving in various capacities 

including vestry member, Jr. Warden, and chorister. He is a retired Coast Guard 

officer and Construction Manager with degrees in Ocean Engineering. He enjoys 

problem solving, music art and literature. His years in the Coast Guard took him 

all over the world from the Artic to the Antarctic stopping at many places in 

between and as a Construction Manager he worked on projects throughout the San Francisco Bay 

Area from San Jose to Santa Rosa. He enjoys outdoor activities of all sorts, especially those that 

involve water and he particularly enjoys being a part of the magic that is choir music. Bill Believes 

in St. Paul’s, supports its goals, missions and worship and looks forward to another furthering 

them as a vestry member. 

• Irene Plunkett 
 

 

2026 DEANERY DELEGATE NOMINATIONS 

 

DELEGATES: 
• Jeannette Dinwiddie-Moore 

• Paula Hawthorne 

• Dylan Versteeg 

 

ALTERNATES: 
• Annette Blue 
• Amy Kessler 
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ST. PAUL’S EPISCOPAL CHURCH 

ANNUAL PARISH MEETING 
FEBRUARY 1, 2026 

 
COMMITTEES AND MINISTRIES REPORTS 

 
JUNIOR WARDEN’S REPORT ON BUILDINGS AND GROUNDS  -  

submitted by Richard Larson 

Current Issues 

Our buildings are now advancing to 114 years old, and they are showing their age. The interior 
masonry walls show efflorescence (the white powdery stuff) from water intrusion, the exterior walls 
and parapets have patches of moss (also from water intrusion), and even the floors show water 
coming up from below, in dampness and cracks. None of this is good for the office building and the 
church building. 

All of this will require attention. 

But this year, we have tried to stay ahead of maintenance issues. 

Maintenance 

Almost every year, the maintenance and repair tasks are similar to the tasks undertaken the previous 
year. This year, as is usual, these have included: 

• Roof patching &amp; sealing where leaks show. 
• Repairs to minor damage to the old wooden church pews 
• Filling and patching depressions and holes in the Church Floor 

• Many Eyes 

• “If you see something, say something.” 

• When you see that repairs are needed, please tell me, or Bill Davis (the incoming Junior 
Warden). 

During 2025 

Among other efforts, the following projects were completed last year: 

• Painting of the Priest’s Sacristy and adjacent Corridor. 

• Completion of renovation of the former apartment (5 th Flr of School Building). This space 
now serves as offices for the School administration. 

• The Chapel of Peace (the Columbarium) is undergoing a slow, “silent” renovation, which will 
include a more permanent altar. 

• The Narthex is looking a bit more presentable (this is an ongoing project). 

• The lock at the Back Door (to Church) was repaired. 

• Two Defibrillators were installed (one in the back ambulatory of the Church, one in the ground 
floor Office Building hallway. (Please Note: In an emergency, one can call 911 for instructions  
on how to use one.) 
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• Installation of the Art Project in the nave of the Church: Photographs of faith leaders in the city 
of Oakland. This is showing at the same time as photographs of hundreds of the faith buildings 
in Oakland (temples, mosques, churches, etc.). 

• Two electrical projects are ongoing (and are not yet uncompleted): 

▪ Re-connecting the Pillar Lights at the back of the nave in the Church (there appears to be a 
loose connection under the floor); 

▪ Repairs to the Control Box for the Gate between the Southwest Courtyard and the sidewalk. 

Organ Restoration 

One of the most significant physical resources of St. Paul’s Episcopal Church, Oakland is the pipe 
organ. 

The more we research this remarkable instrument, the more we see that it is important, famous, 
valuable, and a magnificent example of an increasingly rare instrument. 

The Organ Restoration Committee is fully engaged and working through the research and planning 

needed to: 

• Understand the history and qualities of the organ; 

• Prepare project schedule, cost estimates, a summary of the organ’s history, relevant 
fundraising talking points, press releases, etc. 

• Work with the company that originally installed the organ in the church; 

• Set up communications with the network of pipe organ experts, enthusiasts, and funders of 
historically important pipe organs. 

Also, this year, we: 

• Removed extraneous and unwanted (loose) organ pipes from the Organ Loft; 

• Instituted a program of regular maintenance tuning that can include immediate repairs that 
may be needed at the time of each tuning; 

• Found a connection to the family of the St. Paul’s rector who led the original campaign that 
funded and installed the organ, in 1934; 

• Visited the company that originally installed the organ, including touring the machines and 
equipment needed to build an organ; 

• Have begun the unofficial quiet phase of our fundraising and are delighted to report that the 
campaign has already received some substantial gifts. More information about this inspiring 
project and its goals will be brought to the parish soon. 

 

WELCOME MINISTRY (NEW) -  submitted by Carolyn Knapp 

St. Paul’s announces everywhere, including on the banner of its website, that “All are Welcome,” and 
many newcomers have said that we walk this talk. But what happens after the words? How can St. 
Paul’s better incorporate newcomers and maybe not-so-newcomers into the life of the parish? This is 
the question that a group of parishioners, with the assistance of Julia McCray- Goldsmith, have been 
pondering, and to that end the Vestry approved the creation of a Welcome Ministry in September. 
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This project began when Julia, Carolyn Knapp, and Doug Jensen met for a conversation in March 
2025 to review our present welcoming process. The group has expanded to include Sheila Fischer, 
Sharon Pilmer, and Vicki Larson, and we have created a Welcoming Team. 

The team has considered what happens, or is supposed to happen, when a newcomer arrives. Under 
Sharon’s guidance we began a mapping process to determine the paths, like filling out pew cards or 
chatting with an usher, that newcomers initially take on the road to inclusion. We also mapped and 
have been discussing what happens subsequently in order to incorporate them into parish life. The 
need for a good list of newcomers has launched us into an effort to better use Breeze, the church’s 
database, to help us with the project. In the meantime, Julia has written 49e-e-mails from the 
Welcoming Team to people we’ve determined are new to the parish. We have retired the guest book 
and are using pew cards, requests to be put on Constant Contact, and oral referrals to identify them. 

Besides reviewing and improving what is now being done, we are looking at a welcome process for 
Evensong and Compline attendees, a reactivation of the greeter ministry, the first impressions made 
in the narthex, and a consistent process for getting people connected to communities and ministries 
within the parish. All are welcome to join this ministry! 

 

STEWARDSHIP COMMITTEE – submitted by Sharon Pilmer 

Sharing Christ’s Light: A Story of Generosity 

“You are the light of the world. Let your light shine before others so that they may see your good works and 
give glory to your Father in heaven.” Matthew 5:14-16 

We are happy to report that we had a successful and fun stewardship campaign that culminated in a festive 
brunch (with prizes!) at our celebration of the Feast of All Saints Day. 

We are very grateful to all those who made this year’s campaign a success and for the 
generosity of the people of St. Paul’s. We thank parishioners Vicki Larson, Pamela 
Kruse-Buckingham, Nathan Hobbs, George Strait, Joseph Hughes, Carol Paxson, and 
Digger, Katie, Wesley and Donovan Lauter, who shared their reflections of why they 
support St. Paul’s with us. We also extend special thanks to our outstanding team led 
by Sharon Pilmer, with Nathan Hobbs, Joseph Hughes, Doug Jensen, Victoria 
Larson, the Rev. Linda McConnell, and Allison Sass. 

The graph below illustrates our campaign trends for the last 3 years, since 2024. This year’s campaign officially 
ended with 70 promised gifts totaling $232,135. This represents a gratifying increase in both the number 
households (+14%) and the amount promised (+21%) since 2024.   



40 | P a g e  
 

 

It’s not too late to make your 2026 promise now and become a Ministry Partner of St. Paul’s! Click here for 
more information about our budget and here for a Giving Form. 

 

MUSIC AT ST. PAUL´S – submitted by Benjamin Bachmann 

Many thanks are owed to our staff musicians, Philip Saunders, our bass section leader, also leads the 
choir and lends his expertise when necessary. Diana Pray ( soprano), Amy Kessler (alto), and 
Benjamin Brown (tenor) round out our quartet of staff singers, each offering music making of a high 
caliber as well as a collaborative and convivial spirit.  

Much of the success of our music program is owed to volunteers both within the choir and in the 
parish. I am grateful to those that manage our choir library and help through formal and informal 
communication share our message and good work with the community.  

We’ve also welcomed new members to the choir this year and are pleased to have new musicians with 
us! I am so grateful to be here and make music with you.  

 

FRIENDS OF MUSIC AT ST. PAUL’S – submitted by Victoria Larson 

The reputation of St. Paul’s as a go-to Bay Area “hub for choral music” continues to grow! In 2025, St. 
Paul’s presented an extraordinary spectrum of music, spanning ancient to cutting-edge traditions: 
from Renaissance polyphony, Anglican sacred music, and classical symphonic works to contemporary 
choral writing, global folk traditions, jazz, pop, and innovative a cappella performances. Across 
professional ensembles, community choirs, youth musicians, and world-class artists, the year 
reflected a continued commitment to supporting musical excellence, diversity, and artistic curiosity at 
St. Paul’s. 

Concerts were performed by AfterGlow Chorus, East Bay Harmony Chorus, Kitka Women’s Vocal 
Ensemble (3 sold out concerts!), Pacific Boychoir Academy, Prometheus Symphony Orchestra, Pacific 
Edge Voices, Pocket Octave of CPS, San Francisco Choral Artists, Tactus SF, The Whiffenpoofs of 
Yale, and our own beloved St. Paul’s Choir. 
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Coming up this year: 

• Pacific Edge Voices: Dreams of a Better World, on April 18. 

• AfterGlow Chorus: Purple Reign, to mark the 10th anniversary of Prince&#39;s passing in 
2016, on April 19 and 25. 

• Golden Gate International Choral Festival Spotlight Concert: A tri-annual 
festival that of children’s choirs from around the world, on July 16. 

STATISTICS: 

2025 Statistics: 23 concerts by 11 groups, income $21,085, bringing more than 5,000 people though 
our doors. (2024 Concerts: 21 concerts by 10 groups, income $17,135.) 

PLEASE VOLUNTEER! 

• Join the Key Host Team to assist opening, closing, and helping at concerts and events. 

• Distribute and file Sheet Music for the choir (one-time or ongoing). 

• Help with Publicity. 

• Volunteer to Usher for Evensong and Compline. 

• And keep your eyes and ears out for Singers who might want to join our choir! 

Please contact Vicki Larson, Ben Bachmann, or any choir member. 

Get on the Music email list! 

To be informed about upcoming music events, please sign up for Friends of Music 
emails with the link here or with the QR code to the left. 

 

Support Music at St. Paul’s! 

• Fund musicians for special services by donating to the David Farr Music Fund. 

• Contribute the restoration of our historic Austin organ by donating to the Organ Fund. 

 

Our deepest thanks to the generous people of St. Paul’s! 

 

COMMUNITY OUTREACH AND SOCIAL JUSTICE – submitted by Paula Hawthorn 

In the last year the Social Justice Committee has been very active. Vicki Larson designed beautiful T-
shirts for us, which we wore to both of the No Kings marches (and many of us were at both marches!). 
Working with the Interfaith Movement for Human Integrity we used some of the proceeds from the 
sales of the Tshirts to fill a backpack for an immigrant in need who was being deported. We have 
participated in vigils at the ICE HQ in San Francisco and at the Immigration Court in Concord. We 
have given out “know your rights” cards and put up “immigrants are welcome here” posters.  

In November we sponsored a Guns to Gardens gun buyback that was so successful that Mayor 
Barbara Lee’s office has called & asked us to do another, which is now scheduled for April 18. Working 
with the Benioff Children’s Hospital Center for the Vulnerable Child, we provided Christmas presents 
to 5 families.  
 
It is a blessing to do this work! 

 

  



42 | P a g e  
 

PRAYERS OF THE PEOPLE – submitted by Jeanette Dinwiddie-Moore 

Be joyful in hope, patient in affliction, faithful in prayer. Romans 12:12 

2025 was definitely a year where we needed to be hopeful, faithful in prayer as we patiently and 
hopefully awaited Beloved Community to be manifested in our world, nation and lives. We, as your 
Prayers of the People writers (POPs), definitely contemplated this desire when we wrote prayers last 
year. We sought to discern God’s voice in the scriptures for each Sunday and we sought to reflect 
God’s love and care of humanity, the world and dignity of every human being in our prayers. We were 
also tested by changes within our group as we mourned the loss of our dear Alice Gaines. We also 
celebrated the additional of Robin D’Oyen to our POPs team– welcome Robin. We each give thanks 
and praise for the opportunity to write POPs and to share our thoughts via our prayers of what we 
hope God wants you to hear. We, your POP writers, are so very humbled and honored to have this 
opportunity to share your thoughts, words and feelings in the prayers we write and share with you 
most Sundays. It is our sincere hope and desire that our POPs help to knit us closer together as a 
community and align our common concerns for our world, our nation, our community, our families, 
friends and neighbors. 

As we embark on our 8th year of writing POPs for our St. Paul’s services, we continue to evolve as one 
of St. Paul’s ministry. We are excited to announce that Diana Pray and Madyé Parrish will be 
assuming our leadership role in 2026. We know they will bring new and interesting ideas on how we 
can express God’s word in our POPs. We invite you to join us in this ministry, and you can reach out 
to either the clergy and let them know your interest or you can contact either, Diana Pray at 
dianapraysf@gmail.com or Madyé Parrish at Madye16@gmail.com . 

Prayerfully, 

Pamela Kruse-Buckingham 
Robin D’Oyen 
Nathan Hobbs 
Elizabeth Jenkins 
Madyé Parrish 
Diana Pray 
Matthew Schooler 
Jeanette Dinwiddie Moore 

 

THE PANTRY OF HOPE – submitted by The Ven. Canon Carolyn Bolton 

The Pantry of Hope is going into its fifteenth year of ministry this year.  It has offered wholesome food 
resources and items free of charge to community members in need.  It operated bi-monthly, the 
second and fourth weekends of the month serving up to 100 families each distribution.  The pantry is 
designed to those who may need a bit of extra help to make it through the end of the week or 
month.  Bags are pre-prepared with volunteers on Saturday and given out on Sundays with social 
distancing guide lines to the community.   

A.  Volunteers: 

      1.  There are volunteers who help with pick ups on Friday from the food bank.          

            We get assistance from Smart Builders to transport when needed and church 
members.  (Special thanks to Arnett Moore, Eric Strait, Greg Ward, Matthew Schooler, Karen 
Henning and Jeanette Dinwiddie-Moore (for use of her car in transporting items).  
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      2.  Every 2nd & 4th Saturday a group of 10-15 church members volunteers to assemble bags to give 
out on Sunday.  That process runs from 10-12.   

      3.  On Sunday we have another group to help distribute the bags prepared. 

B.  Bags and Cost:  

      1.   January 1, 2025 – December 2025, we have distributed 43,829 lbs. of Produce and 56,178 lbs. 
non produce for participants. 

      2.  $16,481 was spent on fresh fruits and vegetables, bags and other items. 

      3.   The panty received $26,313 in donations.  

C.   Holiday Events: 

     1.   We received $15,000.00 from Tipping Point to assist with St. Paul’s holiday Feeding programs 
where we were able to deliver 500 families Thanksgiving Bags with the trimmings and delivered over 
550 Christmas meals to seniors.  

D.  A very special thanks:  

      1.  To Andrew Lager & Katie Coreno for supplying fresh delicious donuts and coffee every Saturday 
to start the day. 

      2.  To St. Paul’s School 3rd graders who put bags together every distribution and the students and 
parents who volunteer to distribute the Thanksgiving bags and Christmas meals. 

     3.  Youth of St. Paul’s Church and family members who volunteer on the Saturday’s and Sunday’s 
preparation and distribution days.             

     4.  To Chan Kenyon Ming for providing translations       

     5.  Soroptimist International of Oakland Members.                                                        

     6.  Members of St. Paul’s Church who continue to volunteer. 

     7.  Members of St. Paul’s Towers.     

 

ACOLYTE REPORT – submitted by The Ven. Canon Carolyn Bolton 

An Acolyte is part of the worship team, actively assisting the celebrant in the worship of 
God.  Becoming an acolyte, you understand and agree that the individual is expected to perform the 
duties of an acolyte and assignment faithfully, reverently and seriously.   

The Acolyte ministry is building back up.  Currently the following are serving as Acolytes, Clark and 
Harriet Gregory, Annette Blue, Damiane and Elisha Fisher, Scott Buckingham, Saundra Robinson a 
Andrew Lager, Phoebe and Josephine Prieto-Anderson.  Practice is every first Saturday of the month. 

Thank you all for your service. 
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SUNDAY SCHOOL FAITH QUEST REPORT - Submitted by Sheila Fischer 

Sunday School at St. Paul’s is offered every Sunday during the regular school year. In the spring of 
2025, we tried several curriculum options to better serve our younger age groups, and this fall we 
began using Shine: Living in God’s Light. This curriculum has been a good fit for our children. Special 
thanks to Virginia McManus for sharing her knowledge and skills as an educator to guide the 
curriculum selection process. 

1. We are grateful to MJ Wilson for continuing to provide a safe and welcoming space for our youngest 
children in the Mustard Seeds room. 

2. All Sunday School teachers have completed the Diocese’s Safe and Healthy Church training, thanks 
to Deacon Bolton for ensuring this training is offered annually. 

3. Each Sunday we have a consistent structure for Faith Quest, including welcome activities, prayers, 
singing, the lesson, and crafts or other activities. This has helped children feel comfortable, 
understand expectations, and look forward to participating each Sunday. 

4. In 2025, lessons focused on connected themes such as Psalms, Old Testament stories, Lent: Jesus’ 
Journey to the Cross, and Advent: Waiting and Preparing for Christ. 

5. We met diocesan requirements and best practices by having two unrelated adults present each 
Sunday, using a lead teacher and a supporting teacher model. 

6. Average attendance was two to three children per week, with consistent participation throughout 
the year. We look forward to welcoming more children as our Mustard Seed group grows up! 

7. During the summer, we also offered “Faith Quest Light” on Sundays we had sufficient adults and 
children. 

8. Many thanks to Deacon Bolton for organizing Youth Sundays and a trip to Fairyland, where we 
held a service in the chapel. 

9. We also introduced a new Christmas Family Service format—a paper bag pageant—which required 
no rehearsal and invited broad participation. Thanks to Virginia McManus for bringing this concept 
to St Paul’s and for spending endless hour making character headbands. It was a joyful and successful 
experience! 

In 2026, we look forward to continuing to support our children as they explore and connect with the 
seasons of Epiphany, Lent, and Easter before our summer break in June. 
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USHERS REPORT – submitted by Doug Jensen and Ray Baxter  

We are blessed with a great group of fully trained ushers as we enter 2026. They are: Aida Alvarez, 
Jesse Alvarez, Indira Balkissoon, Melanie Blake, Scott Buckingham, Ann Del Simone, Jeanette 
Dinwidde-Moore, Will Gregory, Ann Gregory, Nathan Hobbs, Joseph Hughes, Maura Lane, Allison 
Sass, Maria Shalita, and Lisa Strait. We are very grateful for their faithful service! 

We can always use additional ushers who will only have to serve no more than once a month. If you 
are interested, let Doug or Ray know, and we will schedule you at your convenience and provide on-
the-job training at that time. 

 

ALTAR GUILD REPORT – submitted by Pamela Kruse-Buckingham and Annette Blue 

The Altar Guild is the ministry entrusted with the care and preparation of the Church’s sacred spaces 
and holy vessels. Working mostly behind the scenes, this dedicated group ensures that each service is 
marked by beauty, reverence, and order - so that worship may unfold with grace. 

Each week, Altar Guild members gather prayerfully and joyfully to prepare the altar and all that is 
needed for the celebration of the Holy Eucharist. After the service, they quietly restore the sacred 
space, carefully cleaning and storing vessels, and taking linens and vestments home to be washed, 
pressed, and returned - ready once again for worship. In 2025, this faithful work amounted to 512 
hours of volunteer service. 

Our Team Captains are Lisa Strait, Paula Hawthorn, Ann Del Simone, and Pamela Kruse-
Buckingham. We are grateful for the commitment and care of our team members: Annette Blue, Erica 
Terry Derryck, Susan Tilden, Scott Buckingham, Kellie Marie Hickman, Saundra Robinson, Melanie 
Blake, Jeanette Dinwiddie-Moore, Linda Joseph, Robin D’Oyen. This year, we are happy to welcome 
Suwah Tobah! 

This year we also mourned the loss of our beloved member Alice Brilmayer. Her faithful presence and 
gentle spirit are deeply missed. 

In December, Annette Blue stepped into the role of Director of the Altar Guild, for which we offer our 
heartfelt thanks. Pamela Kruse-Buckingham will continue to create the service schedule, supporting 
the ongoing rhythm of our work. 

We give thanks for each person who serves in this ministry and for all who helped make St. Paul’s 
especially radiant during our High Holy Days and special services.
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WELCOMING AND AFFIRMING 

Parking is available in the Senior Center/Veteran’s Memorial 

Building lot (across Bay Place from the church) for Sunday 

services. Street parking is unrestricted on Sundays, but 

metered/2-hour limit all other days. Additional paid parking is 

available at Children’s Fairyland on Grand Ave. and at lots at 155 

Grand Ave. and at W 23rd St. & Waverly (behind 180 Grand 

Ave.). The nearest BART station is the 19th Avenue stop, a .7 mile 

walk.  

Event Notification: If you would like to receive information on St. Paul’s events and 

ministries, or receive a call from clergy, please fill out the welcome cards in the pews 

and place in the collection plate or sign the visitor book in the Narthex. To join our 

email list, sign up on our website, www.stpaulsoakland.org 

Parishioner Directories are available in either printed or digital form. To request your 

copy please call or email  (510.834.4314 Ext. 501/admin@stpaulsoakland.org). 

The Restroom 

There are two restrooms available during worship:  one at the back of the church in the 

Mustard Seeds Room, and one in the ambulatory (front of the church) on the epistle 

(right side facing the altar, through the doorway) side.  If you require an accessible 

restroom please ask an usher for assistance.  

Questions? 

Don’t hesitate to ask an usher for help if you require any assistance. 

  

Our Vision  

St. Paul’s dares to be an open embracing community; discovering, celebrating, and sharing the Love 

of Christ. 

Our Mission  

St. Paul’s invites you to a spiritual journey: to love God and your neighbors near and far; to 

worship, pray and serve joyfully in our community; to strive to become more Christ-like in living 

out the promises of our baptism that all may know Christ ‘s healing love.  

  

114 Montecito Avenue ▪ Oakland, CA  94610 
Office  510.834.4314 ▪ Fax  510.834.0166 

Email:  admin@stpaulsoakland.org 
www.stpaulsoakland.org 

 


